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CHAPTER ONE



TRANSFORMATION STRATEGIES

The Plan is organized into seven chapters. Five of them 
address key Downtown transformation strategies to facilitate 
redevelopment. The contents of each chapter are briefly 
described below.  

Chapter 1 Intent and Context, presents the purpose and 
intent of the Plan and  describes the existing conditions 
within the Plan Area. 

Chapter 2 First Transformation Strategy: Public 
Participation and 12 Catalyst Projects, describes how 
public input shaped this plan and resulted in 12 catalyst 
projects. Each of those 12 catalyst projects are presented. 

Chapter 3 Second Transformation Strategy: Economic 
Analysis, describes the economic stability of Swift Current 
and its preparedness for this plan. 
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DOCUMENT ORGANIZATION Chapter 4 Third Transformation Strategy: Land Use Concepts, 
demonstrates proposed changes to the existing zoning bylaw by 
introducing new zoning districts. 

Chapter 5 Fourth Transformation Strategy: Design, describes sets of 
parameters for building and site design. It is a visual reference and 
implementation tool. 

Chapter 6 Fifth Transformation Strategy: Branding, describes rules 
that guide the Downtown Swift Current Brand. 

Chapter 7 Implementation, describes the recommended actions 
the City needs to take to implement each of five transformation 
strategies. 
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The Plan Area is located in Downtown Swift Current. Swift 
Current is the fifth-largest city in the Canadian province of 
Saskatchewan. It is situated along the Trans-Canada Highway 
170 kilometres (110 mi) west from Moose Jaw, and 218 
kilometres (135 mi) east from Medicine Hat, Alberta. Swift 
Current grew 3.7% between 2006 and 2011 ending up at 
15,503 residents. Its current population is estimated about 
18,000. The city is surrounded by the Rural Municipality of 
Swift Current No. 137.

Swift Current’s downtown is home to historic buildings 
such as Saskatchewan’s oldest operating theatre, the Lyric 
Theatre, built in 1912. Another example is the Imperial Hotel 
which is the longest running business in Swift Current. It is 
also known as “The Big Eye” due to the large eye painted 
on the side. It was built in 1903 and was used as evidence 
that Swift Current should be granted village status. Also, the 
Swift Current railway station has been designated a historic 
railway station in 1991. 

As it is shown on the map, the plan area includes the 
Downtown Core Area as well as three peripheral areas. 
Throughout the public engagement, the boundary of the 
downtown and peripheral areas were redefined. New zoning 
districts are introduced in Chapter 4. 

Lyric Theatre

Imperial Hotel

Railway Station

PLAN AREA CONTEXT
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DOWNTOWN MASTER PLAN

A Downtown Master Plan is a community-driven vision for the future of 
the downtown. Just like businesses, downtowns thrive when they evolve 
and adapt with the times. 

Downtowns typically draw from four markets: people who live downtown, 
people who work downtown, people who shop downtown, and out-
of-town visitors. Regional shopping, in many cases, has migrated to 
suburban strip shopping centres and malls. In order for our downtown to 
respond to this trend we must take four key steps. First, we must examine 
the downtown’s existing image or brand.  Secondly, we must revisit the 
customer market. Thirdly, we must take a close look at the downtown’s 
physical environment and its regulations. Finally we need to evaluate the 
incentives that are present for re-investment in the downtown. In short, 
we must do a top to bottom evaluation of the downtown.

The City of Swift Current’s Downtown Master Plan encompasses the 
core central business area. This effort has included two years of public 
consultation with numerous stakeholder groups and hundreds of 
participants at public face-to-face events as well as through online 
engagement tools. This report summarizes the process and strategies 
developed to revitalize the City’s downtown. 
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WHY DO WE NEED A DOWNTOWN MASTER PLAN?

A vibrant community downtown does not just happen.  It’s the result of 
a rigorous planning process. The primary goal of a master plan is to bring 
life to the downtown.  And accomplishing this, means:

• Having more gathering places
• Having a mix of residential and commercial developments
• Addressing parking and transportation issues
• Creating  a good first impression
• Having an effective signage and wayfinding system
• Having a variety of  destination shops, sidewalk cafés and  intimate 

surroundings
• Investing in retail beautification
• Providing activities and entertainment
• Branding and giving identity to downtown district
• Convincing the private sector to invest

WHAT ARE THE MAIN COMPONENTS OF A DOWNTOWN 
MASTER PLAN?

The main components of a Downtown Master Plan are Public Realm, 
Transportation, Planning and Development, Economics, and Marketing 
and Branding as show on the following diagram.

Swift Current- Central Ave- Zero Block East

Swift Current- Central Ave- Zero Block West

Swift Current- Central Ave- First Block East

Swift Current- Central Ave- First Block West
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DIFFERENCES BETWEEN THE DOWNTOWN MASTER PLAN 
AND THE MAIN STREET PROGRAM

Swift Current’s Downtown Master Plan and Main Street Program are both 
community and economic development endeavours focused on revitalizing 
the downtown area. However, there are differences between the two programs:

• The Downtown Master Plan is a city-funded program. The Main Street 
Program is a provincially-funded program.

• The Downtown Master Plan covers downtown core areas, as well as 
peripheral areas. The plan must be tied to City-wide initiatives and plans. 
The Main Street program is limited to downtown’s core area.

• The Main Street Program  is a preservation-based organizing framework 
that leverages “heritage” and local assets from historical, cultural and 
architectural resources. The Downtown  Master Plan’s scope is wider. 
It also relies on local resources and invests in public assets, including 
infrastructure and the public realm.

• The four pillars of the Main Street Program are Design, Organization, 
Promotion, and Economic Vitality. Three of these four pillars including 
Design, Promotion, and Economic Vitality are similar to components of 
the Downtown Master Plan. Design is part of Public Realm, Transportation, 
and Planning and Development. Promotion corresponds to Marketing 
and Branding, and Economic Vitality corresponds to Economics. However, 
Organization is not the main component of a Downtown Master Plan. 
Organization is about bringing together the human and financial resources 
in order to reach the Main Street goals. A governing board and standing 
committees make up the fundamental organizational structure, including 
a program director who coordinates and supports community volunteers.  
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Main Street Program

Swift Current’s Downtown Master Plan and Main Street 
Program steering committees work side by side to lead the 
success of this Downtown Master Plan. 
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Downtown Master Plan

FIRST TRANSFORMATION STRATEGY  
PUBLIC PARTICIPATION & CATALYST PROJECTS

Introduction
First Public Engagement Event (November 16-20, 2015
Second Public Engagement Event (January 26-28, 2016)
Third Public Engagement Event (April 18-22, 2016)
Fourth Public Engagement Event (January 17-19, 2017)
Conclusion

CHAPTER TWO
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The community of Swift Current understands that the downtown is a 
major part of Swift Current’s identity. Therefore, the City is committed to 
recognizing its rich heritage, celebrating its cultural gifts and restoring 
its glory. The Downtown District will become a crossroads of art, culture, 
business, and entertainment.

Citizen engagement was included as a critical part of achieving such a 
vision. The consulting team’s goal was to reach out to and draw input 
from as broad and diverse a cross section of the community’s citizens 
as possible. The team reached out to seniors and kids, business owners 
and institutions, residents and visitors, urban and rural communities to 
understand the desires, constraints, and opportunities for redeveloping 
the downtown. 

In total there were 4 public engagement events. Each took three to 
five days. In total these events included four open houses and forty 
stakeholder group meetings. In addition to providing invaluable insights 
and information the meetings enabled the consulting team to identify 
12 catalyst projects in the downtown area. 

This chapter provides a summary of these 4 public engagement events  
and the 12 catalyst projects. 

- First Public Engagement Event: (Nov 16- 20, 2015)
- Second Public Engagement Event (Jan 26-28, 2016)
- Third Public Engagement Event (April 18-22, 2016)
- Fourth Public Engagement Event (Jan 17-19, 2017)

INTRODUCTION

Downtown Master Plan
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FIRST PUBLIC ENGAGEMENT EVENT - NOVEMBER 16-20, 2015

Downtown Master Plan
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What We Heard in the First Public Engagement Event – Strengths, Opportunities and Challenges

Downtown Master Plan
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STRENGTHS

Market Square
The development of Market Square was widely cited as one of the 
most important undertakings in downtown Swift Current in recent 
years. It would attract vendors to community events and serve as a 
gathering place for a wide variety of citizens. Most importantly, it would 
serve as a catalyst for continued growth in the Downtown District.

New Businesses Arrival
The last several years have witnessed significant investment in 
downtown Swift Current and this progress is considered a good upswing 
in the community.  Interviewees expressed optimism about ongoing 
investment in both retail stores and restaurants expansions.  And many 
stakeholders saw this as an indication of continued growth of the 
Downtown as a business district.

Desire to Honor History
Many interviewees expressed a strong desire to the community’s farming 
heritage. Similarly, they recognized the importance of the community’s 
western identity and the influence of the railroad on the City’s heritage. 
Many agreed that these legacies should be celebrated in the downtown. 

Positive Tourism Trends
Indicators point to increased hotel demand as a result of Swift Current’s 
location and proactive efforts to attract regional events and activities to 
the community.

Arts and Culture
Swift Current has a thriving arts and cultural community. It is evidenced 
by the Art Gallery of Swift Current, the Lyric Theatre, and the Swift 

Current Museum. Moreover, this arts focus extends  beyond the 
“walls” of institutions into the entire community.

Parks
Swift Current’s park system is a genuine community-wide asset. 
National guidelines for parkland supply that were commonly 
used in the 1980s and 1990s suggested that there should be 
4 hectares (10 acres) of active parkland per 1,000 population. 
Swift Current with 8.6 hectares of active parkland per 1,000 
population has more than twice of the suggested supply of 
parkland. 

Consistent Investment/Up Swing
There has been consistent investment in Swift Current as a 
whole. The City’s sustained investment approach has directly 
and indirectly benefited the local economy.

Tradition of Good Proactive Efforts
Swift Current has a tradition of proactive efforts for improving 
the  community. Projects such as Window Works have resulted 
in other investments throughout the community.

Trend of Spending More
Interviewees recognized the community’s strongly conservative 
approach to personal budgets and investments. With this being 
said, they also recognized that there has been a change in this 
tradition. It was observed that there has been a demonstrated 
willingness to purchase nicer cars and to make specialty 
purchases that were not as evident previously.

Downtown Master Plan
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OPPORTUNITIES

Great Plains College Growth
The College is an invaluable asset to the community’s culture.  It also 
represents a potential influence for continued economic growth in the 
downtown. The business of higher education is clearly a driver in Swift 
Current.

CPR (Canadian Pacific Railroad) Stations Reuse
The station’s historic buildings are community assets in a variety of 
ways.  Each of these has the potential to directly benefit the downtown. 
Extensive preservation and adaptive reuse efforts are needed however.  
The City’s ability to maintain a positive relationship with the railroad is 
essential to realizing these potential benefits.

Grocery Store Arrival
Many interviewees indicated a strong desire for the return of a downtown 
grocery.  While there are specialty grocers downtown, a mainline grocery 
store is considered a strong  potential asset to downtown.

Engage Outlying Populations
There is a tremendous opportunity to better connect downtown with  
populations that may be seen as “outliers” in the current environment. 
Outlier groups include the predominantly Filipino immigrant community. 
There are many nationalities amongst this group. The other outlier 
group is the students of Great Plains College.  Both immigrants and 
students represent potential markets for residential, retail and dining 
or entertainment. Additionally, senior citizens are a distinct market for 
downtown businesses as well.  Seniors have special access and mobility 
needs as a market that need to be served.

Continue to Enhance Transit System Linking Outlying 
Shopping Areas with Downtown
The ability to connect retail/commercial services in both the 
downtown and outlying community areas is a recognized need. 
The desire to create a “seamless” transit approach between 
these areas in the City was a frequent topic of discussion.  
One key importance was the need to improve accessibility to 
businesses and community amenities for seniors and visitors at 
local hotels. 

Outdoor Recreation Skate
Stakeholders recognized an opportunity to strengthen the 
downtown’s identity as a destination for specific activities.  

Downtown Marketing/ Map
The City has a variety of amenities  deserving broader awareness 
and enjoyment. A guide to the downtown could help residents 
and visitors to locate shopping, dining and business locations, as 
well as parking options.

Wayfinding
Swift Current’s location on the Trans Canada Highway makes it 
an important stopping point for travelers and tourists. Currently 
the city lacks a unified wayfinding system. This creates a barrier 
between resources/services and those  needing them.

Investment Interest
Several stakeholders expressed specific interest in investing in 
the City’s downtown.  Some of these were actively looking for 
expansion opportunities or new locations in the community’s 
core area.

Downtown Master Plan
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Additional Arts Opportunities
Many stakeholders said that they believed an opportunity exists for additional art in the community. This opportunity could take a variety of 
forms. Examples include street art or community celebrations or cultural events.

More Downtown Events
Events were recognized as great opportunities to bring the community together. Many suggestions were made. New or expanded versions of 
current events were discussed.

Entrepreneurial Centre/ Coworking
Coworking is emerging as an international trend.  More and more people are shifting from traditional office environments to more flexible 
places to work collaboratively. In cities around the world collaborative workspaces are becoming standard parts of downtowns. Downtown  Swift 
Current is the ideal setting for such an environment and it can take many forms. 

Downtown Master Plan
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CHALLENGES

Parking Perception vs. Reality 
As with many communities, parking in downtown Swift Current  was a 
frequently cited topic. Stakeholders’ specifically cited issues included: 
off-street parking shortage, cost of meeting mandatory parking 
requirements for new investment, and management issues of existing 
parking. Others felt that parking was a perception issue. They believed 
that the issue could be addressed through improved downtown signage, 
management and messaging.

Accessibility Issues
Many buildings in downtown Swift Current have accessibility issues. 
These  discourage seniors and the disabled from being able to use the 
downtown.

Urban/Suburban Divide 
The community does have a perception of a downtown versus  suburban 
development divide. The challenge would be how to shift the concept 
from having  a scarcity of customers to an abundance of options and 
fostering collaboration versus  competition.

Density/Land Use/Mixed Use
An initial assessment of the entire study area indicates that  there is a 
need for both vertical and horizontal mixed-use development options. 
These options would enable the downtown to be “filled out” in order to 
optimize the use of areas that may be under-performing.  Also, exploration 
of mixed-use development options could reveal opportunities to 
increase the density needed to support the downtown’s businesses and 
amenities. Additional concerns were expressed that some land uses may 
be out of sync with the City’s vision for the downtown. Such businesses 
could be better served by relocating to alternative locations. Overall, 

mixed-use development and its advantages were frequently 
mentioned.

Preservation Ethic
Downtown Swift Current has an excellent collection of heritage 
buildings.  The architecture displays the influence of the western 
design vernacular in the City’s past.  It is a significantly visible  
part of Swift Current’s historic heritage.

Downtown Master Plan
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SECOND PUBLIC ENGAGEMENT EVENT - JANUARY 26-28, 2016

Downtown Master Plan
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STAKEHOLDER GROUP MEETINGS

The second public engagement event occurred over 3 days.  It involved more than 50 people participating in 10 stakeholders groups. The 
meetings resulted in identifying five themes and seven catalyst projects.  An overview of the issues, themes, and catalyst projects discussed 
by the stakeholders groups are described below.

Downtown Master Plan Steering Committee 
• Transitional Areas on Zoning Map (Are they serving their purpose? Should they be repurposed?)
• Connectivity (How we can enhance the connectivity through green space, public transportation and pedestrian and vehicular routes?)
• Public Spaces in the Downtown (Do we have enough public spaces, and events in the downtown?)

Municipal Staff (CAO/Capital Projects/Parks/Infrastructure)
• Reuse opportunities for the downtown fire station (the fire station will move outside of the downtown)
• Pros and cons of moving the Library and Gallery from downtown to the integrated facility
• Zoning change in the downtown area to promote mixed use and commercial development
• One way streets (advantages and disadvantages of one way streets in regards to bus routes, collisions, mid-block crossings, business 

exposure, appetite for change)
• Zero block demonstration project (opportunities to show case full-depth road and utility construction and multi-servicing on the Zero 

block)
• Creating an Entertainment District
• Acquisition of the block north of City Hall for the future redevelopment
• Streetscape and infrastructure consistency in downtown vs. outside of downtown
• Sharing facility such as gyms between different downtown organizations

Main Street Committee
• Zero block demonstration project (streetscape and facade improvements)  
• Conversion from one-way to two-way traffic along Central Ave in Zero block
• Creating a new brand for Zero Block (changing the name to Railroad District)
• Downtown Destination Brand and Main Street Brand
• Business Retention and Expansion Program
• Defining the downtown boundaries

Zero Block

Downtown Master Plan
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Private Landowners
• Opportunities for investment
• Barriers toward redevelopment

Downtown Business Owners
• Understanding the business climate
• Identifying trade areas and inventory evaluation

Financial Group (Banks, Financial Institutions)
• Opportunities to provide business improvement loans to downtown business owners 
• Opportunities to work with crowdfunding institutions

Great Plains College
• Interest in exploring the College’s parking development ideas (It is located on the southeast corner of Herbert St. and 1st Ave NE.) 
• Possibilities for modification of parking code to reduce parking requirement to be able to use portion of the parking for redevelopment
• Priorities for the College (Capacity and Programs, Gym, Parking, Dorm)
• Fund for Capital Projects vs Programs (Post-secondary Ministry vs Ministry of Economy)
• Shared resources (Gym)

Rural Municipality of Swift Current
• Shared regional economic development interests
• Role of the downtown in attracting more residents to the rural municipality

Hutterite Community Leaders
• Opportunities for Hutterite community to participate in the downtown revitalization by providing fresh produce/food and food events
• Lack of enough parking space in proximity of the farmers market as a barrier toward more participation in the farmers market
• Need for more retail stores in the downtown to meet the Hutterite community’s needs
• Interest in enhancing the sense of community through job sharing and food donation
• Attracting more tourists to Swift Current and specially the downtown by Eco-Tourism, Heritage-Tourism, and Agricultural-tourism

Alberta Community and Co-operative Association
• Opportunities for collaboration with co-operative associations
• Educating rural communities on how to pool and manage capital raised from local investors, which is then invested in local businesses

Downtown Master Plan
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5 THEMES

As a result of the community engagement during the second public engagement event, the following five themes emerged as areas for improvement. 
Few examples for each theme is provided below. 

Downtown Master Plan



Chapter 2: Public Participation and 12 Catalyst Projects 

29

INITIAL 7 CATALYST PROJECTS
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Seven catalyst projects were initially identified during the second public event. Subsequently, five more projects were added to the list as part 
of the third public event. In total 12 catalyst projects were identified. These 12 projects are the key ingredients of the Downtown Master Plan.  
Catalyst projects give the Downtown Master Plan document important significance to the City. It moves it beyond a planning and visioning 
document to an implementation strategy for the downtown’s revitalization. The original seven catalyst projects are introduced and located 
on a map.  All 12 projects are fully explained later in this chapter.

Northern Anchor (Projects 1, 2 and 3)
As shown on the map titled “Location of the Seven Catalyst Projects”, Projects 1, 2 and 3 are defined to create a northern anchor for the downtown.  
Project 1 is the Pharmasave Block. This block is located on the northern side of the downtown. It faces the Central Avenue and backs up to the 
1st Ave NW. The stakeholders requested streetscape improvements to enhance walkability and aesthetics of this block. 
Project 2 is the Memorial Park’s Western alleyway. A commercial block is located on the west side of the alleyway and backs onto Memorial 
Park. Stakeholders discussion of the future treatment of the West Alleyway focused on how it could become the interface between the 
commercial uses on Central Ave and Memorial Park.  
Project 3 is located on the north side of the CIBC Bank. Stakeholders discussed creating a visual connection between Memorial Park and the 
Pharmasave block through the existing openings on the north side of the CIBC Building. 

Connecting Downtown to Elmwood Park (Project 4)
Project 4 focuses upon providing streetscape improvements along Herbert Street between Elmwood Park and Memorial Park. The streetscape 
improvements include adding a bike lane, widening the sidewalks, and adding street trees and vegetation.

Great Plains College Parking Lot/ Fire Station (Project 5)
In the meeting with Great Plains College representatives, it was mentioned that the College is interested in adding more programs and 
increasing its capacity. As shown on the map the college has a parking lot on the 1st Avenue NE which is not fully used. Project 5 is a proposal 
for development of the parking lot to a two-storey mixed-used building with retail on the main floor and classrooms on the upper level. 

Market Square and Centennial Plaza (Project 6)
The City is interested in improving the already thriving farmers’ market (Market Square). As part of the envisioned improvements Market 
Square would be connected to Centennial Plaza to create a focal point for the community in the heart of Downtown Swift Current. 

Southern Anchor (Project 7)
The stakeholders proposed adaptive reuse of the Canadian Pacific Railroad (CPR) Station to attract the foot traffic to the Zero Block. 

Downtown Master Plan
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THIRD PUBLIC ENGAGEMENT EVENT - APRIL 18-22, 2016

Downtown Master Plan
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The identified themes in the second public engagement event were used 
to come up with a positioning and vision statements for the Downtown. 
The identified themes were Connectivity, Programming, Marketing, 
Organization, and Economic Development.

During the Visioning Open House, the participants came up with a vision 
statement for each theme. The consulting team used those statements 
to create a positioning and vision statements for the Downtown Master 
Plan. 

Downtown Master Plan’s  Vision Statement

“Downtown Swift Current is the crossroads of the Canadian 
West.  We strive to be the connected focus of commerce, 
culture, and community for our city and region.  We endeavor 
that our story will inspire those to invest in our remarkable 
heritage buildings.  We will foster greater connections 
between downtown and the people that live and visit here.  We 
will work to ensure that Downtown is an exciting center of life 
in Swift Current.”

VISION STATEMENT

Downtown Master Plan
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Downtown Swift Current Master Plan will 
foster stronger conceptual and physical 
connections among all residents, workers, 
visitors, and businesses. 

A variety of events and creative spaces 
will bring people downtown on a regular 
basis, setting the stage for more vibrant 
economic climate in downtown.

Downtown Swift Current will unite behind 
an identity system rooted in history, 
welcoming of reconnection, and fostering 
excitement for the future. 

Through partnerships Downtown Swift Current 
will harness the strength of a variety of groups to 
fulfill the mandate of a sustainable future based on 
natural, economic, political, and social conditions. 

New investment in rehabilitated heritage buildings, 
a mix of infill developments, reuse of underutilized 
spaces and growth of existing businesses will 
foster entrepreneurship, create jobs and stimulate 
collaborative progress. 

VISION STATEMENTS FOR 5 THEMES

Downtown Master Plan
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POSITIONING STATEMENT

We are Downtown Swift Current. From the time before there was a town, ours was a place of connections and crossings.  

It was the First Nations Cree people that camped along and crossed the creek they called Kisiskaciwan meaning “it flows swiftly.”  Later fur traders 
traversed these lands calling it the Riviere Au Courant.  

Our downtown bloomed into a small community with the coming of the Canadian Pacific Railroad in the 1880s – they called us Swift Current.  It 
was here that our downtown played a pivotal role in Canada’s westward expansion – a site at the end of the rail line and at the beginning of the 
overland trails.  

At this spot, our downtown arose.   Inns, shops, businesses, and industry grew to supply those crossing ever westward as well as those settling in 
farms that surround us.  In fifteen short years at the dawn of the twentieth century we grew from a place, to a village, to a town, and then a city.

Many who crossed our growing nation settled here to farm the surrounding lands.  Our downtown flourished as a center of commerce and trade.  
Inns grew into fine hotels, small shops grew to large stores, banks thrived in stately buildings, and entertainment abounded in palaces for the 
people. 

Our downtown endured through key crossings in history – the Dust Bowl and the Depression, World Wars I and II, and a re-emergence as the 
Trans-Canada Highway crossed through our downtown.  Through passages of time new crossings brought about change to downtown as shops, 
restaurants, and businesses expanded outward to the new highway.

All the while, our downtown maintained its place as a center of finance for the region, the home of government, and a collection of businesses 
new and old run by generations of families alongside immigrants who have come here seeking opportunity.  Today, we are rediscovering this place 
where so many have come and crossed before. 

It is downtown where farmers gather on Market Square to sell what they grow and make.  It is downtown where heritage buildings stand sentinel 
to the vision of early leaders.  It is downtown where our people gather to celebrate.  It is downtown where newcomers arrive and come to feel at 
home.

Swift Current’s downtown is prepared for another crossing.  We are engaged in a united effort to infuse new life into old buildings, to tell the story 
of unique shops and restaurants run by friends and neighbors, to keep history alive through events and activities, and to think daringly of the 
opportunities that lie ahead.

We are downtown Swift Current:  the crossroads of the Canadian West. 

Downtown Master Plan
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12 CATALYST PROJECTS

The consulting team, Downtown Master Plan Steering Committee, 
and Swift Current Main Street Board analyzed all the comments 
received in the open houses, stakeholders meetings, and interviews.  
The findings resulted in identifying 12 catalyst projects in the 
downtown. 

The locations of these 12 catalyst projects are shown on the map. 
It is worth mentioning that some of these project sites have private 
ownership and the recommended changes are subject to the 
approval of the owners. These 12 catalyst projects are examples 
of mixed-use development, adaptive reuse, facade improvements, 
and streetscape and infrastructure enhancement. By no means are 
these the only catalyst projects that can be implemented in the 
downtown. The goal of introducing these 12 projects is to showcase 
to private landowners, investors, and public what can happen in 
the downtown. 

In each category of mixed-use development, adaptive reuse, and 
facade improvements there are other potential sites that can act as 
catalyst projects for the downtown. 

Each of the 12 projects are presented with “before” and “after” 
images. “Before” images represent the existing condition and 
“After” images represent the proposed condition. 
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Southern Anchor- Location of Catalyst Projects 1, 2, 3, and 4
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 Catalyst Project 1: CPR Station

Before  (Photo of Location 1- CPR Telegraph and  Dining Hall- Current Condition) Before (Sketch of Location 1- CPR Telegraph and  Dining Hall- Current Condition)

Project 1,2,3 and 4 were identified to create a southern anchor for the downtown. These four projects are prototype projects ranging from 
reuse of the heritage buildings to facade improvements to changing the traffic circulation. The goal is to draw more foot traffic to the Zero 
Block and create a destination on the south side of the downtown. Zero block is an underutilized block with great potential. It has several 
heritage buildings, retail stores, and residential units which suffer from years of neglect and are in need of repair.  The CPR Station is 
identified as a key catalyst project in a program of initiatives to unify and create a strong southern anchor and provide a public benefit to the 
community by enhancing the public realm, protecting the City’s heritage and creating a new, sustainable amenity. 

There are three buildings that comprise the CPR station. They were built between 1907 and 1912 and are significant part of the Swift Current 
history. From east to west the buildings are Passenger Hall, Telegraph and Dining Hall, and Express Building. The three station buildings 
especially the middle one, Telegraph and Dining Hall, provide unique opportunities for adaptive reuse due to their historical significance, 
location, size, and open site. Telegraph and Dining Hall  is identified as a key catalyst project.
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 Catalyst Project 1:CPR Station (Continued)

After:  Phase 1 Open Space and Streetscape Improvements  
(Sketch of Location 1- CPR Telegraph and  Dining Hall- Proposed Condition)

After: Phase 2 East Side Reuse 
(Sketch of Location 1- CPR Telegraph and  Dining Hall- Proposed Condition)

The Dining Hall & Telegraph Building Restoration Project will potentially proceed to the next stage of development, subject to the outcomes 
of the feasibility study (the initial study has been completed by VISION and is available on request). 

The adaptive reuse of the building is proposed in three phases. Phase 1 is preparing the site for the renovation by occupying the open space 
between the station buildings. The goal is to provide an open public space for activities such as a beer garden, basketball court, or farmers 
market. Since acquiring the building and renovating it is a complicated and expensive process, the first phase will allow the city to determine 
the feasibility of the project before committing to it. The second phase is to reuse the east end of the building as a coffee shop which opens 
up to the open space on the east side. The last phase is to reuse the whole building as a restaurant.  
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After: Phase 3 Adaptive Reuse of the CPR Telegraph and Dining Hall
(Sketch of Location 1- CPR CPR Telegraph and  Dining Hall- Proposed Condition)
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 Catalyst Project 2: Imperial Hotel

The Imperial Hotel, also known as “The Big Eye”, is the longest running business in Swift Current. It was built in 1903. The facade improvement  
for this hotel is suggested as one of the catalyst projects. The historical images has been used to restore the original facade. The main 
entrance on the corner of the Central Ave and N. Railway Street, and retail store on the main floor, are among the original facade which has 
been removed overtime.

Before  (Photo of Location 21-Imperial Hotel- Current Condition)

Downtown Master Plan



Chapter 2: Public Participation and 12 Catalyst Projects 

41

After  (Rendering of Location 2-Imperial Hotel- Proposed Condition)
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 Catalyst Project 3: Louie D’s Lounge

Louie D’s Lounge, also known as Modern Family Restaurant, was built in 1909. Originally it was known as the Bilbrough Block or Business 
Block. Initially the upper floor was used as office space and the lower floor housed notable businesses such as Bank of Ottawa and Ed 
McKenzie’s Men’s Wear. The facade has been altered over the years. Historical images were used in order to recreate the original facade while 
giving it a modern look on the main floor. 

Before  (Photo of Location 3-Imperial Hotel- Current Condition)
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After  (Rendering of Location 3-Louie D’s Lounge- Proposed Condition)
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 Catalyst Project 4: Central Avenue/Zero Block (Two-Way Street)

The one-way road system in the downtown limits the access to the Zero Block and Central Ave. As it is shown on the map above, the traffic 
from Trans-Canada Hwy can enter to the downtown through 11 Ave NW and Cheadle Street. However, Cheadle St and Central Ave both are one 
way. Consequently, they both direct traffic to the north and away from the Zero Block. Since the Central Ave is one-way to the north, visitors 
coming through Trans-Canada Hwy may not even notice the CPR station unless they look at their rear view mirror. 

Zero Block
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Before  (Photo of Location 4- Central Avenue/Zero Block - Current Condition)

After  (Photo of Location 4-Central Avenue/Zero Block - Proposed Condition)

Downtown Master Plan



Chapter 2: Public Participation and 12 Catalyst Projects 

46

Centennial Market District- Location of Catalyst Projects 5, 6, and 7
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 Catalyst Project 5: Market Square and Centennial Plaza

The City of Swift Current is interested in improving the already 
successful farmers’ market (Market Square) and connecting it 
to Centennial Plaza to create a focal point for the community in 
the heart of Downtown Swift Current. Also, this project’s goal 
is to enhance the pedestrian connectivity in the downtown by 
connecting the site to the Memorial Park through 1st Ave NE. 

The goal is to promote ongoing involvement of city residents 
in creating a sustainable local food market. An added benefit 
of such a market would be the creation of a distinctive and 
coherent district. As part of the downtown it would serve 
as a gathering place and provide opportunities for citizen 
engagement.  All of these amenities support the city’s vision 
of being a “crossroads of art and culture” for the community.”  

The planning of this project has undergone a prolonged 
process.  A variety of ideas have been prepared and discussed.  
The goal of choosing this project as one of the 12 catalyst 
projects is to draw upon ideas from previous studies and 
proposals and develop a final design concept reflecting the 
City’s vision of the Market Square and Centennial Plaza area 
as part of its new Downtown District. 
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 Catalyst Project 6: Redevelopment of Great Plains College’s Parking Lot (Option 1)

As shown on the map Great Plains College has a campus in 
Downtown Swift Current. In order to meet the parking requirements 
the College acquired  a vacant property at the southeast corner of 
the intersection of Herbert Street and 1 Avenue NE. 

The College is interested in adding more programs and increasing 
its capacity. The City is open to discussion about parking code 
relaxations in the downtown to allow redevelopment of vacant 
lands and increase the density. 

This project is a proposal for development of the parking lot. Two 
options were considered for this development. 

Option 1 is to develop the parking lot to a two-storey mixed-used 
building with retail on the main floor and classrooms on the upper 
level and one level of underground parking. With this option the 
College can provide more classroom space and programs for its 
students. It would also enable the College to gain revenue from 
retail shops on the building’s main floor. Students walking between 
these two campus areas would enhance the foot traffic in the area. 
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After- Option 1  (Sketch of Location 6- Redevelopment of Great Plains College’s Parking Lot- Proposed Condition)
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Catalyst Project 6: Redevelopment of Great Plains College’s Parking Lot (Option 2)

Option 2 is to develop the parking lot to a four-storey 
commercial and residential mixed-use building. The main floor 
would be the for retail use and the three upper floors would 
be residential in addition to one level of underground parking. 
In this scenario the College would not be able to have more 
classrooms in the new development. However, since the Fire 
Department is planning to be relocated, there is an opportunity 
for a land swap between the City and the College. The Fire 
Department is in the same block as Great Plains College.

Before  (Photo of Location 6 - Current Condition)

Before  (Sketch of Location 6- Current Condition)
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After- Option 2  (Sketch of Location 6- Redevelopment of Great Plains College’s Parking Lot- Proposed Condition)
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 Catalyst Project 7: Herbert Street’s Steetscape Improvements

Herbert Street connects Memorial Park in the downtown to 
Elmwood  Park. Elmwood Park, one of the City’s oldest parks, 
is situated next to the Swift Current Creek on the corner of 
Chaplin Street and 9th Avenue North East. Elmwood Park is a 
beautiful park and is home to the City’s only Outdoor Fitness 
Park. 

The goal of this project is to improve the connection between 
the downtown and its surroundings. Enhancing the Herbert 
Street’s sidewalks and adding bike lanes would invite more 
people to walk or bike to and from  the downtown. Before  (Photo of Location 7 - Current Condition)

Before  (Sketch of Location 7 - Current Condition)
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After (Sketch of Location 7- Herbert Street’s Streetscape Improvements - Proposed Condition)
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Northern Anchor- Location of Catalyst Projects 8, 9, 10, 11, and 12
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The Catalyst Projects 8, 9, 10, 11, and 12 are all located on the north side of downtown. Each are in close proximity to Memorial Park. The 
collective goal of these projects is to create a northern anchor for the downtown. Memorial Park has a significant role in unifying these 
projects. 

Memorial Park is located on 1st Avenue NE and Herbert Street in downtown Swift Current.  The park features a historical monument, the 
Memorial Cenotaph, that was erected in 1927. Although this park is home to many special events such as Canada Day and Remembrance 
Day, it is not actively used  throughout the year. One reason for its underutilization is the orientation of the buildings around the park. Both  
the residential block on the east side of the park and commercial block on the west side back up to the park. Projects 8 and 9 are intended to 
address this issue.  Also, there is no visual connection between the 1st Ave NE or Central Avenue and the Memorial Park. Projects 11 and 12 
are intended to address this issue as well.  

1st Ave NW is a North-South one-way street. Therefore, for vehicular traffic entering the downtown 1st Ave NW is the main gateway. However, 
there is no visual hint at the intersection of 1st Ave NW and Sidney Street to indicate arrival to the downtown. Pharmasave backs on to the 1st 
Ave on the East side and creates a long wall that blocks view of Central Avenue and the downtown. Project 10 has been identified to address 
this issue. 
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 Catalyst Project 8: Memorial Park East Alleyway

The residential block on the east side of Memorial Park 
backs up to the park. The goal of this project is to  improve 
the connection between Memorial Park and neighboring 
residential district.

The proposed changes include hard-scape and soft-scape 
treatments for the creation of a shared vehicular and pedestrian 
environments on the alleyway.

Before  (Photo of Location 8 - Memorial Park East Alleyway- Current Condition)

Before  (Sketch of Location 8- Memorial Park East Alleyway- Current Condition)
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After (Sketch of Location 8- Memorial Park East Alleyway - Proposed Condition)
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 Catalyst Project 9: Memorial Park West Alleyway

Before  (Photo of Location 9 - Memorial Park West Alleyway- Current Condition)

Before  (Sketch of Location 9- Memorial Park West Alleyway- Current Condition)

The commercial block on the west side of Memorial Park 
backs up to the park. The goal of this project is to  improve 
the connection between Memorial Park and the adjacent 
commercial district..

The proposed changes include adding open seating areas 
and balconies on the business side and hard-scape and soft-
scape treatments on the Memorial Park side. Also, a pedestrian 
path was proposed to connect the Memorial Park’s internal 
pathways to the alleyway and Central Ave through an existing 
gap between the commercial buildings (gap between Stark 
and Marsh 0ffice and Nimegeers Carlson law firm). 
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After (Sketch of Location 8- Memorial Park West Alleyway - Proposed Condition)
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 Catalyst Project 10: Pharmasave Block- 1 Avenue NW

Before  (Photo of Location 10 - Pharmasave Block on 1 Ave NW- Current Condition)

Before  (Sketch of Location 10 - Pharmasave Block on 1 Ave NW- Current Condition)

Pharmasave and the strip mall to its south created a retail 
block bounded by Sidney Street on the north, Herbert Street 
on the south and Central Ave on the east and 1st Ave NW on 
the West. 1st Ave NW is a one-way road directing the traffic 
to the downtown. The Pharmasave block backs onto the 1st 
Ave and creates a long wall without any opening. It does not 
provide any visual hint to signal entering to the downtown. 
Also, there is no visual connection between the 1st Avenue 
NW and Memorial Park. The goal of this project is to connect 
the 1st Ave NW and Central Ave through an opening in this 
wall while improving the streetscape and walkability on the 
1st Ave NW. Also, it is intended to serve as a gateway to the 
downtown. 
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After (Sketch of Location 10 - Pharmasave Block on 1 Ave NW - Proposed Condition)
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 Catalyst Project 11: Pharmasave Block- Central Avenue N

Before  (Photo of Location 11 - Pharmasave Block on Central Avenue N- Current Condition)

Before  (Sketch of Location 11 - Pharmasave Block on Central Avenue N- Current Condition)

As discussed in Project 10, a a east-west pathway through the 
Pharmasave Block would connect the 1st Ave NW to Central 
Ave. As it is shown on the photo below, there is a one-story 
retail building which  needs to be removed in order to provide 
space for the proposed pathway in Project 10. Project 11 
proposes changes on the front side of the Pharmasave block 
which connects the pathway to Central Ave. In addition to the 
removal of one of the retail stores, hard and soft landscape 
improvements are proposed to create a car and pedestrian 
connection between 1st Ave NW and Central Ave through 
the Pharmasave block. Project 12 connects this pathway to 
Memorial Park. 
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After (Sketch of Location 12 - Pharmasave Block on 1 Ave NW - Proposed Condition)
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 Catalyst Project 12: Stark and Marsh Expansion and Memorial Park Pathway

Before  (Photo of Location 12 - Stark and Marsh Office - Current Condition)

The owners of the Stark and Marsh Building are interested in expanding their office using a vacant land on the south side of their current building. 
Catalyst Project 12 proposes a walkway on the vacant land to connect Central Avenue N. to Memorial Park. As it discussed in Project 9, 10, and 
11, this project aims at improving accessibility of Memorial Park by connecting the park to the Central Avenue and 1st Ave NW. As it is shown 
on the “After” image, the northern wall of Nimegeers Carlson office (south side of the pathway) has a mural of an historic image of CPR Station 
as well as the downtown logo. 
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After (Rendering of Location 12 -Stark and Marsh Office Expansion and Memorial Park Pathway- Proposed Condition)

Existing Office Proposed Expansion
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KIDS ENGAGEMENT

During the 3rd public engagement event, the consulting team met with 20 six graders 
of O.M. Irwin School. They were introduced to each of the 12 catalyst projects. Also, 
they learned about objectives of the Swift Current Downtown Master Plan. After 
introducing the project, they were asked to provide feedback on each of the catalyst 
12 projects.

In addition, the children were also asked to provide their comments through a fun 
activity in which they could propose adding to, removing, or keeping buildings on 
Zero, 1st and 2nd block of Central Avenue. 

In this exercise students were divided to 6 teams. Each team was given a street 
frontage of the west or east side of Central Ave on Zero, 1st, or 2nd block. They were 
also given a set of cutouts of retails, residential buildings, or open spaces. The street 
frontages were about 4-meters long and they were laid on the floor. East and West 
sides of each street were laid down opposite each other with a gap in between to 
resemble the street.  The kids were then invited to walk down the “street”. Each team 
could use a cutout to cover an existing building and replace it with the cutout (cutouts 
and the existing buildings had the same scale). Also, if they wanted they could cover a 
building and use a white sheet to draw or name what they want to see in that location. 

This activity created a lot of excitement and caused heated discussion of what kind of 
uses are or are not appropriate for the downtown. The result of their work presented 
as “After” images in contrast to the current situation, “Before” images, and presented 
in the fourth open house. 
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FOURTH PUBLIC ENGAGEMENT EVENT - JANUARY 17-19, 2017
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FOURTH PUBLIC ENGAGEMENT EVENT - JANUARY 17-19, 2017 3 WEB-BASED ONLINE APPLICATIONS

Three web-based online engagement applications were developed to give opportunities to those who were not able to attend the meetings 
to provide their comments online. These applications were introduced during the third public engagement event. The engagement results 
from these applications were presented as part of the final open house during the fourth public engagement event. 

The three applications were called: Downtown Area Boundary, 12 Catalyst Projects, and Identifying Other Projects. 
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Downtown Area Boundary- Draw the boundary of the downtown as you perceive it

 
Downtown Boundary Heat Map: The red areas on the 
map indicate where the most overlap of perceived 
downtown area occurs, while the purple indicates 
where the least overlap occurs.
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Online Application 1: Downtown Area Boundary

The first online application was developed to determine a boundary 
for the downtown. The City of Swift Current does not provide a defined 
boundary for its downtown. As it is shown on the current zoning map 
there is DC-C1 District (Central Commercial District) which is not called 
“Downtown”, but it is a defined district in the downtown area. This online 
application developed to define a boundary for the downtown, and 
examine if DC-C1 District matches the perceived downtown boundary. 

52 online participants used a “pen tool” to draw a boundary around 
an area that they perceive as their downtown. The results were 
accumulated on a “heat map”. A heat map is a map in which data values 
are represented as colours. The red color on the map represents the 
area where the most overlap of perceived downtown area occurred. As 
it is shown on the map the color gradually changes to yellow, green, and 
purple which indicates the least number of overlaps. 

Using the result of the online participants combined with other 
engagement tools, a boundary for the downtown area was determined. 
As it is shown on “Proposed Zoning Map”, the downtown boundary was 
used to define Central Downtown District. 
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12 Catalyst Projects- See before/after images and leave your comments for each of the 12 projects
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Chapter 2: Public Participation and 12 Catalyst Projects 

75

Online Application 2: 12 Catalyst Projects
 
The second online application was developed to give an opportunity to participants to provide their feedback on each of the 12 catalyst 
projects. 

Using the online application, participants could click on each project and see before/after images and the location of the project on the map 
and leave their comments for each project. 

More than 150 comments were received. All 12 projects received positive comments. The most popular projects were:
1. Catalyst Project 4: Central Avenue/Zero Block (Two-Way Street)
2. Catalyst Project 5:  Market Square and Centennial Plaza
3. Catalyst Project 10 and 11: Pharmasave Block
4. Catalyst Project 2: Imperial Hotel
5. Catalyst Project 7: Herbert Street’s Streetscape Improvement
6. Catalyst Project 6: Redevelopment of Great Planis College’s Parking Lot
7. Catalyst Project 8 and 9: Memorial Park
8. Catalyst Project 1: CPR Station

Main concerns for the downtown projects were: 
1. To ensure architecture “fits with our style”
2. The zoning bylaw constraints for the redevelopment of Great Plains College’s Parking Lot
3. Traffic circulation confusion for changing one-way streets to two-way streets in the zero block. 
4. Timely progress
5. Parking availability in the downtown specially for the Pharmasave block
6. Removing parkings for some of the business owners by improving Memorial Park’s West alleyway
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Identifying Other Projects-Use the pin to 
identify locations which need improvements

Online Application 3: Identifying Other Projects

The third online application was developed to identify other projects except the 
12 catalyst projects. 

Using a “pin tool” participants identified other locations for improvements. 
30 more locations were identified. Some of the locations were outside of the 
downtown area.  However, 25 of them were inside the downtown boundary. 

Main comments for additional projects in the downtown were:
1. A grocery store in the downtown
2. More variety of retail stores on the downtown vacant lands 
3. Shared parking to address parking problem in the downtown
4. Attracting more people to Memorial Park by adding more activities
5. Mixed-use developments (similar to the catalyst project 6, Great Plain College)
6. More building facade improvements (similar to the catalyst project 2, Imperial 
Hotel, and 3, Louie D’s Lounge)
7. More hotels in the downtown area
8. Pathways which connect 1st Ave NW and Central Avenue (similar to the catalyst 
projects 10 and 11, Pharmasave Block)
9. Public Washrooms in the downtown area 
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CONCLUSION

The extensive pubic engagement process was a primary contributor to the Downtown Master Plan project’s success. More than 300 people 
participated in the 4 main open houses, 40 stakeholder group meetings, and 3 online engagement events. In addition to face-to-face meetings, 
the consulting team received more than 230 comments through the online applications. Overall, the public engagement process provided  
City residents with the ability to give voice to their concerns and ideas.

The engagement process also received a lot of attention from local media including TV, Radio, and Newspaper. Local media events included 
1 TV show, 3 articles in local newspapers and 3 radio shows. The SWTV (Southwest TV news) coverage is published in a Youtube link. The 
coverage summarizes the third public engagement event. It can be found in the first 6 minute of this Youtube video: https://www.youtube.
com/watch?v=lHBJuweeDkY. 
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INTRODUCTION

A community and all of its parts – businesses, workforce, residents, 
infrastructure, amenities, etc. – depend on a stable economy in order to 
thrive. One of the most stabilizing factors in any economy is economic 
diversity: the ability to rely on multiple inputs.

Recently the energy sector has experienced its fair share of difficulties. 
As a result, the economies of those communities that rely exclusively 
or strongly on energy have experienced difficulties. At the opposite 
end of the spectrum, the economies of those communities that rely on 
multiple inputs – and not too heavily on any one input – have been very 
well equipped to weather the storm.

The City of Swift Current is a perfect example of why a diversified 
economy succeeds. The impacts of a down-turn in one industry are 
reduced on a community  with multiple economic inputs. The stability 
of the diversified local economy has enabled local industries to grow 
and prosper significantly in the last fifteen years.

New and expanded residential, commercial, industrial and institutional 
buildings continue to take shape through the community. High numbers 
of building permits are ample evidence of the strength of the City’s 
stable and diversified economy.
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Most significantly it is the value of the issued building permits that speaks to the City’s economic vitality. Construction in the City has topped 
$300 million since 2012 and has exceeded $500 million since 2005.  This gives further testimony to the benefits of an economically diverse 
community.

The strengths and areas for improvement in Swift Current’s economy are examined more closely later in this chapter. To do this we have examined  
The City’s performance according to 11 different economic indicators and we have compared the results with 7 cities in Saskatchewan. This 
analysis will assist in finding appropriate initiatives for Downtown Swift Current to take advantage of the current economic growth in order to 
enhance its performance to date through further investment in the heart of the City.
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ECONOMIC SYSTEM ANALYSIS

The 2015 Economic System Analysis Report examines 50 key economic 
indicators across nine categories. The report compares Swift Current 
to the seven other major cities in Saskatchewan: Prince Albert, North 
Battleford, Saskatoon, Moose Jaw, Regina, Yorkton, and Estevan. 

Here you can find the result for eleven of those indicators in five 
categories which are the more relevant ones to the Downtown Master 
Plan report. The proposed Master Plan’s response  to  these eleven 
indicators will be examined at the end of this chapter.

Category: Economic Growth 
• GDP per Capita (Very Good)
• Employment Growth (Good)
• Number of Business Establishments (Fair)

Category: Workforce and Skill Competency
• Intraprovincial Migration Rates (Very Good)
• Interprovincial Migration Rates (Poor)

Category: Research and Development
• Employment in Technology Sectors (Very Good)
• University Degree in Technology Discipline (Poor)

Category: Community Services and Infrastructure
• Institutional Building Permits (Very Good)
• Municipal Spending on Transportation (Fair)

Category: Investment Attraction and Marketing
• International Immigration (Good)
• Tourism Businesses/Events (Good)
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ECONOMIC GROWTH INDICATOR: GDP PER CAPITA

City                          GDP ($ millions)       GDP per capita
Estevan      $2,054    $185,815
Swift Current      $1,266    $81,662
Saskatoon      $16,841    $75,796
Regina       $13,268    $68,711
Moose Jaw      $2,249    $67,590
Prince Albert      $2,286    $65,074
Yorkton      $823     $52,524
North Battleford  $659     $47,451
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ECONOMIC GROWTH INDICATOR: EMPLOYMENT GROWTH

Average Annual Increase in Employment  (2006 to 2011)
City     Percentage
Saskatoon      2.7%
North Battleford  2.5% 
Regina       2.0%
Estevan  1.6% 
Swift Current      1.6 %
Moose Jaw      1.5%
Yorkton      1.3% 
Prince Albert      1.1%   
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ECONOMIC GROWTH INDICATOR: NUMBER OF BUSINESS ESTABLISHMENTS

                          Number of Business Establishments    
   Establishments Employers Establishments Employers Annual Increase in Number of Employers 
City    Dec 2008   Dec 2008 Dec 2013  Dec 2013  2008-2013
Estevan  1,195   608  1,672   756  4.5%
Regina    13, 147  6,532  16,250   7,654  3.2% 
Prince Albert     2,287   1,225  2,846   1,421  3.0% 
Saskatoon  17,555   8,350  22,315   9,619  2.9% 
Moose Jaw      2,192   1,052  2,569   1,186  2.4% 
Yorkton  1,469   689  1,640   751  1.7%
Swift Current  1,975   855  2,137   927  1.6%   
North Battleford  1,619   799  1,348   701  -2.6% 
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WORKFORCE AND SKILL COMPETENCY INDICATOR: INTRAPROVINCIAL MIGRATION RATES 

Intraprovincial Migration Flows, 20 to 54 Years of Age in 2011
City                          Rate              
Swift Current      1.5%
Regina       1.5%
Saskatoon      0.5% 
Estevan      0.1% 
Moose Jaw      -1.2% 
Yorkton      -1.4%
Prince Albert      -1.6%  
North Battleford  -2.0%
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WORKFORCE AND SKILL COMPETENCY INDICATOR: INTERPROVINCIAL MIGRATION RATES

Interprovincial Migration Flows, 20 to 54 Years of Age in 2011
City                          Rate     
Estevan  8.6%
Yorkton  5.1%
North Battleford   3%   
Moose Jaw   2.9%
Saskatoon  1.8% 
Regina   1.1%
Prince Albert      0%  
Swift Current      -2.2%
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RESEARCH AND DEVELOPMENT INDICATOR: EMPLOYMENT IN TECHNOLOGY SECTORS 

Employment in Technology Sectors as Percent of Total in 2011
City                          Percentage    
Estevan      21.8%
Saskatoon  13.0%    
Swift Current      12.9%
Regina    12.1%          
Moose Jaw      9.2%
North Battleford 6.8%      
Yorkton      6.7% 
Prince Albert  5.9%
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RESEARCH AND DEVELOPMENT INDICATOR: UNIVERSITY DEGREE IN TECHNOLOGY DISCIPLINE

Percentage of the Population with a University Degree in Mathematics, Engineering, Science,
Technology, or Computer Science, 25 to 64 Years, in 2011
City                          Percentage    
Saskatoon  6.5%
Regina       5.4%
Moose Jaw   2.1%
Estevan  1.8%
North Battleford  1.2%
Yorkton      1.1%    
Swift Current      1.1%
Prince Albert      0.8%  
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COMMUNITY SERVICES AND INFRASTRUCTURE INDICATOR: INSTITUTIONAL BUILDING PERMITS

Value of Institutional Building Permits, 2010 to 2014
City                          5-year Average, Per Capita     
Swift Current      $943
Prince Albert     $607          
Moose Jaw     $500
Saskatoon     $437 
Regina       $344     
North Battleford     $321    
Estevan      $92
Yorkton  $91   
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COMMUNITY SERVICES AND INFRASTRUCTURE INDICATOR: MUNICIPAL SPENDING ON TRANSPORTATION

Spending on Transportation, per Capita, Five-Year Average (2009-2013) 
City                          5-year average per capita     
Saskatoon     $439
Prince Albert  $421
Estevan  $411
Regina   $375
Yorkton  $340
Swift Current      $250
Moose Jaw  $174
North Battleford $116
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INVESTMENT ATTRACTION AND MARKETING INDICATOR: INTERNATIONAL IMMIGRATION

International Immigration as a Percentage of the Population, 2013-14
Census Division             Percentage   
CD11 (Saskatoon)     1.8%    
CD6 (Regina)   1.7%
CD8 (Swift Current)     0.6%
CD1 Estevan   0.6%          
CD9 (Yorkton)       0.5%
CD15 (Prince Albert)    0.4%      
CD7 (Moose Jaw)     0.3%    
CD12 (North Battleford)  0.2%   
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INVESTMENT ATTRACTION AND MARKETING INDICATOR: TOURISM BUSINESSES/EVENT

Number of Tourism-Related Businesses and Events per 10,000 population, 2012 
City                          Tourism-Related Business Tourism-Related Events     
Yorkton      47.1    12.1
North Battleford  41.1    9.4
Estevan  34.7    8.5
Moose Jaw      27.3    7.0    
Swift Current      41.6    5.1
Regina       13.2    4.7  
Prince Albert   13.6    4.0         
Saskatoon  9.2    4.0
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DOWNTOWN ECONOMIC 
DEVELOPMENT
The eleven economy indicators listed above present opportunities for 
development and marketing in Downtown Swift Current. The following 
describes how the proposed projects by this Downtown Master Plan will 
strengthen Swift Current’s economic vitality according to the indicators 
we studied.

Category: Economic Growth 

• GDP per Capita (Very Good)
Swift Current’s strong GDP shows the health of its economy. It also 
presents opportunities for investment in the downtown. A strong 
GDP confirms that there is a good foundation for public and private 
investments in the downtown. 

The Downtown Master Plan identifies development opportunities 
through 12 catalyst projects. These projects are designed to provide the 
City with further economic growth. The fact that there is a strong GDP 
in the City is validation for the implementation of the catalyst projects.

• Employment Growth (Good)
The good employment growth indicates that there are opportunities for 
commercial and office developments throughout the city. The Downtown 
Master Plan provides revisions to the current zoning to concentrate the 
employment centres in the Central Downtown District to take advantage 
of the employment growth. 
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• Number of Business Establishments (Fair)
Although the economy in Swift Current is in good shape, the number of new business establishments does not reflect this fact. Investment in the
downtown can play a significant role in promoting and marketing Swift Current. Vibrant lively urban streets filled with people and activity are
attractive to investors. All 12 catalyst projects and design guidelines are aimed at attracting public and private investments to the downtown.

Currently there are not enough affordable residential units within a comfortable walking distance for students of the Great Plains College or 
seniors. Also, during  public engagement, we learned that there is a need for a grocery store and variety of other shops to make living in the 
downtown convenient. The proposed residential and mixed-use zoning in the downtown core and beltline districts are intended to address this 
expressed need. 

Category: Workforce and Skill Competency

• Intraprovincial Migration Rates (Very Good)
Swift Current’s strong and diverse economy attracts many migrants from other areas of the province. In 2017, after the recent economic 
downturn, Canada’s unemployment rate moved to 6.8%. By sharp contrast however Swift Current’s unemployment rate is only 3.1%. Attracting 
additional new residents as potential members of the workforce to the City provides opportunities for office and commercial developments.
The Downtown Master Plan recommends infrastructure, design, and regulatory improvements in the downtown to encourage new businesses 
to choose the downtown for the location of their expansion.

• Interprovincial Migration Rates (Poor)
Although Swift Current is able to attract migrants from other cities in the province, it loses some of its workforce population to the other 
provinces. For example in 2011 Swift Current lost 2.2% of its workforce by interprovincial migration. Estevan on the other hand increased 
its workforce population by 8.6% rate. Although there can be many factors which affect this negative rate of interprovincial migration, the 
importance of a vibrant downtown should not be overlooked. A socially and culturally dynamic and physically enhanced downtown can 
improve the quality of life while plays a significant role in economic development. 
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Category: Research and Development

• Employment in Technology Sectors (Very Good)
• University Degree in Technology Discipline (Poor)

The percentage with a university degree in a technology sector is low however Swift Current enjoys a high rate of employment in technology 
sectors. One of the proposed catalyst projects in Downtown Master Plan is expansion of Great Plains College. The scope of the project includes 
the development of mixed-use buildings where a parking lot belonging to the College currently exists. Providing regulatory and partnership 
opportunities for Great Plains College is necessary to address this issue.  A closer partnership between the City and the College can address issues 
such as zoning regulations that are incompatible with the College’s growth.  The future of the College depends upon its ability to provide student 
housing, new classroom space and expanded training programs.  The College’s future is pivotal in the future of the Downtown. This catalyst project 
is an opportunity to begin that future together.
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Category: Community Services and Infrastructure

• Institutional Building Permits (Very Good)
The value of institutional building permits is a good proxy for the level of capital investment by the public sector in a city because these projects 
are typically funded by governments. This indicator confirm’s the City’s  commitment in development investments including the 12 proposed 
catalyst projects. 

• Municipal Spending on Transportation (Fair)
The City’s spending on transportation is low while parking, wayfinding, and public transportation issues were on top of the list of identified 
downtown issues in public engagement sessions. 

Downtown Master Plan addresses this issue by proposing alternative traffic circulation as one of the 12 catalyst projects. Furthermore, the City 
is under a contract to complete a wayfinding project in the downtown. Also, the Pattern Book chapter of this report proposes design guidelines 
for street furniture and other pedestrian amenities including public transit shelters. 

Category: Investment Attraction and Marketing

• International Immigration (Good)
Swift Current welcomes immigrants from other countries. The Newcomer Welcome Centre, located in the heart of downtown, has welcomed 
approximately 1,600 adults from 85 different countries between 2011 and 2016. Successful downtowns have proven to be desirable places 
for immigrants to settle down, set up a shop, participate in social and cultural events, and socialize with their new fellow community residents. 
The Downtown Master Plan’s aim is to create a welcoming downtown which in turn can benefit from immigrant’s interest in living, working, and 
playing in downtown. 

• Tourism Businesses/Events (Good)
Swift Current has many well attended events throughout the year. However, the downtown does not take full advantage of those community 
celebrations and activities. The changes to the downtown proposed through design guidelines, facade improvements, wayfinding, new 
developments, branding, and infrastructure improvements can make the downtown a more desirable place for tourists.
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CONCLUSION

The strong GDP, employment growth, diverse economy and workforce,   
growth of tourism and capital investment are all signs of Swift Current’s 
healthy economy. The economic analysis and eleven economy indicators 
listed above support the twelve proposed catalyst projects by the 
Downtown Master Plan. The indicators validate the implementation of the 
catalyst projects as the right path toward strengthening Swift Current’s 
economic vitality. Even before the completion of this Downtown Master 
Plan report, the implementation of some of the catalyst projects has 
been  initiated. 
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INTRODUCTION

Land Use and Zoning regulations can be a strategic downtown 
revitalization tool. The current zoning bylaw in the downtown area was 
analyzed by the consulting team and the Downtown and Main Street 
Steering Committees. 

The first issue encountered by the consulting team was a lack of a 
defined downtown boundary. As it is shown on the current zoning map 
the Downtown area is shown as DC-C1 District (Central Commercial 
District) and there is no reference to the Downtown. 

An online public participation tool was developed to define a boundary 
for the downtown. The tool was used to determine if people’s perceptions 
of the downtown area matches the DC-C1 District boundary. Using the 
result of this tool combined with other engagement tools, a boundary 
for the downtown area was determined. The “Proposed Zoning Map” 
shows the downtown boundary or Central Downtown District does not 
match the current DC-C1 District.  

In addition to the Central Downtown District, two more districts were 
defined. Commercial-Residential District was added as the beltline 
and   Industrial-Commercial District was added to provide a transitional 
area between the Downtown and industrial area on the west side of the 
Downtown.  The three new districts and their permitted and discretionary 
uses are described below. 

It is important to mention that the “Residential District” on  the 
proposed zoning map corresponds with the current land use. 
For example, if there is R2 zoning on the current zoning map, 
it will stay R2 in the proposed zoning map. As it is shown, the 
Transitional Areas “DC-T1” District on the current zoning map has 
been removed in the proposed map. For example, DC-T1 on the 
west and north side has been replaced with residential use on 
the proposed zoning. The type of residential use is the same as 
the neighbouring residential use. For example, the DC-T1 on the 
north side has been replaced with R3 and the DC-T1 on the west 
side has been replaced with R2. 

Downtown Master Plan

102



Chapter 4: Land Use Concepts

North Railway St.

Cheadle St.

Chaplin St.

Herbert St.

Sidney St.

Ce
nt

ra
l A

ve
 N

1s
t A

ve
 N

W

1s
t A

ve
 N

E

2n
d 

Av
e 

N
E

2n
d 

Av
e 

N
W

Current Zoning Map for the Downtown Area

Proposed Zoning Map for the Downtown Area

C
o

m
m

er
ci

al
- 

R
es

id
en

ti
al

 D
is

tr
ic

t

C
o

m
m

er
ci

al
-

R
es

id
en

ti
al

 D
is

tr
ic

t

Downtown Master Plan

103

Residential District

Central Downtown  
DistrictIndustrial-Commercial  

District



Chapter 4: Land Use Concepts

Ce
nt

ra
l A

ve
 N

2n
d 

Av
e 

N
W

2n
d 

Av
e 

N
E

North Railway St.

Cheadle St.

Chaplin St.

Sidney St.

Herbert St.

1s
t A

ve
 N

W

1s
t A

ve
 N

E

Downtown Master Plan

104

CENTRAL DOWNTOWN DISTRICT

The Central Downtown District is intended to be the commercial heart 
of Swift Current, it is simply the city’s downtown. The district is relatively 
compact; it covers 14 blocks. The success of the downtown will depend 
upon the vitality of each block. It is intended to be provided for:

• developments that contribute to the Downtown’s role as the
predominant destinations for business, retail, entertainment and
cultural activities in the City;

• a mix of commercial and residential uses within the downtown;
• developments that are pedestrian-oriented at grade and provide a

high quality public realm; 
• residential uses are either in a form of multifamily development or

mixed-use development with commercial use on the ground floor
and residential units in upper levels;

• active, pedestrian focused uses on the ground floor.

The following uses are permitted and discretionary uses in the Central 
Downtown District. The Zoning Bylaw 2017 specifies the uses and the 
required standards in each district. 

Central 
Downtown 

District
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Permitted Uses:

• Amusement Arcade
• Assembly Halls
• Co-working Space
• Dwelling Unit (Residential uses either in a form of

multifamily development or mixed-use development
with commercial use on the ground floor and residential
units in upper levels).

• Drinking Establishment
• Financial Institution
• Fitness Centre
• Health Care Clinic
• Health Service Laboratory- With Clients
• Hotel
• Liquor Stores
• Lounges, Nightclubs and Taverns
• Market
• Museum
• Office
• Park and Playground
• Print Centre
• Public Library
• Restaurant
• Retail and Consumer Services- Small
• Strip Mall
• Theatre
• Vehicle Sale- Minor
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Discretionary Uses:  

• Child Care Centre
• Educational Institution
• Home Based Child Care
• Live-Work unit
• Parking Lot (Only if it was legally existing or approved 

prior the effective day of this Bylaw)
• Private School
• Public School
• Recreation Facility
• Religious Institution
• Residential Care
• Retail and Consumer Services- Large 
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COMMERCIAL-RESIDENTIAL  DISTRICT 
(BELTLINE)

The Commercial-Residential District creates a buffer between the 
Central Downtown District which is an activity centre and the Residential 
District which is intended to mainly support single-family residential 
use. It is intended to be characterised by:

• a mix of commercial, residential and cultural uses that supports
the Downtown’s role as the predominant destinations for business,
retail, entertainment and cultural activities in the City

• characterized by commercial uses that are compatible with adjacent
residential uses

• residential uses are either in a form of multifamily residential or
mixed-use development with commercial use on the ground floor
and residential units in upper levels;

• active, pedestrian focused uses on the ground floor;

The following uses are permitted and discretionary uses in the 
Commercial-Residential District. The Zoning Bylaw 2017 specifies the 
uses and the required standards in each district. 
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Permitted Uses:

• Amusement Arcade
• Art Galleries
• Assembly Halls
• Child Care Centre
• Co-working Space
• Dwelling Unit (Residential uses from single family to high

density or mixed-use development with commercial use
on the ground floor and residential units in upper levels).

• Educational Institution
• Financial Institutions
• Fitness Centre
• Health Care Clinics
• Health Service Laboratory- With Clients
• Home Based Child Care
• Hotels
• Live Work units
• Market
• Museums
• Office
• Park and Playground
• Print Centre
• Public Library
• Public School
• Recreation Facility
• Religious Institutions
• Residential Care
• Restaurant
• Retail and Consumer Services- Small
• Strip Malls
• Theatres
• Vehicle Sale- Minor
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Discretionary Uses:

• Drinking Establishment
• Funeral Homes
• Liquor Store
• Lounges, Nightclubs and Taverns
• Parking Lot (Only if it was legally existing or approved 

prior the effective day of this Bylaw)
• Retail and Consumer Services- Large 
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INDUSTRIAL-COMMERCIAL DISTRICT

The Industrial – Commercial District is not part of the downtown  area, 
however the proposed district is intended to create a buffer between 
the current residential area on North and the industrial area on South 
and Central Downtown District on East. The district is characterized by:

• light industrial uses that are compatible with adjacent residential
uses.

• commercial uses that are compatible with and complement industrial
uses.

• limited residential options in a form of Work-Live units which is the
mixed-use development with light industrial use and residential
units.

• setbacks, screening, landscaping and building design that addresses
aesthetic concerns associated with highly visible locations.

The following uses are permitted and discretionary uses in the Industrial-
Commercial District. The Zoning Bylaw 2017 specifies the uses and the 
required standards in each district. 

Industrial-Commercial 
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Permitted Uses:

• Brewery, Winery and Distillery
• Bus Terminal
• Co-Working Space
• Drinking Establishment
• Financial institutions
• Fitness centre
• Food Services
• General light industrial
• Health Service Laboratory-  Without Clients
• Health Service Laboratory- With Clients
• Information and service provider
• Instructional facility
• Liquor Store
• Medical Clinic
• Office
• Park
• Pet Care Services
• Radio and TV Studio,
• Restaurant
• Recreation facility
• Recycling Centre
• Retail and Consumer Service-Large
• Retail and Consumer Service-Small
• Self Storage Facility
• Service Organization
• Utilities
• Vehicle Rental-Minor
• Vehicle Sale- Major
• Vehicle Sale- Minor 

• Vehicle Service,
• Veterinary Clinic
• Work-Live Units

Discretionary Uses:

• Auction Market
• Auto Body and Paint Shop
• Car Wash
• Custodial Quarters
• Drive Through
• Dwelling Unit (Residential uses, mixed-use development 

with commercial/industrial use on the ground floor and 
residential units in upper levels).

• Recreation Vehicle Sales. 
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CONCLUSION

Aligning Land Use and Zoning regulations with objectives of 
the Downtown Master Plan is one of the key transformation 
strategies  for downtown revitalization. 

Through community engagement a “Downtown  Boundary Heat 
Map” was made to address the lack of a defined downtown 
boundary. 
The existing Zoning Bylaw was revisited to create three new 
districts to enable proposed developments while preserving the 
unique character of the downtown. 

The core downtown boundary or Central Downtown District 
was defined as the commercial heart of Swift Current, or simply 
the city’s downtown. The Commercial-Residential District was 
defined as  a mix of commercial and residential uses to create a 
buffer between the Central Downtown District and the Residential 
District.  The Industrial – Commercial District was defined as a 
mix of industrial and commercial uses in the peripheral area to 
create a buffer between the current residential area to the North, 
the industrial area to the South, and Central Downtown District 
to the East. 

Downtown Boundary Heat Map: The red 
areas on the map indicate where the 
most overlap of perceived downtown 
area occurs, while the purple indicates 
where the least overlap occurs.
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PATTERN BOOK, 
2017

The Recipe For a Well 
Planned Community
Includes vision and teamwork 
and coordination and 
cooperation and dedication, 
all blended and balanced 
with just the right measure of 
regulation. 

The  Pattern Book 
- is advisory not regulatory
- contains both qualitative 
guidelines and quantitative 
recommendations. 

Downtown Master Plan Chapter 5: Design
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FOURTH TRANSFORMATION STRATEGY
DESIGN 
“PATTERN BOOK”

INTRODUCTION
THE DESIGN PROCESS
DESIGN GUIDELINES
CONCLUSION
 
ADDENDUM – GLOSSARY OF TERMS
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CHAPTER FIVE
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INTRODUCTION

PURPOSE OF DOCUMENT

The Downtown Development Pattern Book applies to the Downtown 
District bounded by Sidney Street on the north, 2nd Avenue NE on the 
east, North Railway Street on the south and 2nd Avenue NW on the west.   
The Pattern Book provides design guidelines to ensure compatible 
development and redevelopment within Swift Current’s 
entire Downtown District (DD). They are in accordance with Swift 
Current’s Downtown Master Plan and the principles articulated in that 
document. The design guidelines apply to rehabilitation of existing 
buildings, the development of new buildings, associated site 
improvements and to the treatment of the pedestrian environment of 
the public streetscape. 

RELATED PLANS AND REPORTS

Landowners or applicants proposing improvements in the 
Downtown District should consult the following documents for 
additional clarification of concerns, needs and requirements in that 
district.

• The Swift Current Downtown Master Plan (2017)
• The City of Swift Current Zoning Bylaw (2017)
• The Swift Current Official Community Plan
• The Swift Current Area Sector Plan
• The Swift Current Developer’s Guide for Preparing Concept Plans



117

Downtown Master PlanChapter 5: Design

PURPOSE OF VOLUNTARY DESIGN GUIDELINES

The Downtown Development Pattern Book is a visual reference and 
implementation tool. It assists property owners with developing, 
maintaining or updating their properties within the District in order 
to create a cohesive and livable place with an attractive pedestrian-
oriented environment. 

The Pattern Book is an advisory document and conveys a common 
vision, as originally established by downtown stakeholders 
through a public engagement process. Design guidelines promote 
preservation of historic, cultural and architectural heritage. They 
help to strengthen the local business environment and enhance 
property values by improving the quality of the built environment 
and by making the Downtown District a more desirable place to live, 
work and play.

Guidelines set parameters for design, but also allow design flexibility 
and creative design solutions. As such the Pattern Book is intended 
to be a supplement to the City of Swift Current’s Developer’s Guide 
for Preparing Conceptual Plans (Dated March 2015) for proposed 
development activities and projects in the City’s Central Business 
District (Refer to City of Swift Current Zoning Bylaw, Zoning Map).

VISION

A vision expresses a community’s aspirations for its future. It links 
where it has been with where it wants to go. And most importantly 
a vision describes the values upon which it intends to build its 
physical, social and economic future.
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The City’s Downtown Master Plan is based upon the following vision 
statement: 
“Downtown Swift Current is the crossroads of the Canadian West. We strive 
to be the connected focus of commerce, culture, and community for our 
city and the region. We endeavor that our story will inspire those to invest 
in our remarkable heritage buildings. We will foster greater connections 
between downtown and the peoples that live there. We will work to ensure 
that the Downtown is an exciting center of life in Swift Current.”

CENTRAL DOWNTOWN DISTRICT - CONTEXT

The design guidelines described in this pattern book contribute to 
the City’s strategic vision for the Downtown District by promoting 
the development of a constantly adapting community that provides 
opportunities for all to live, work, and share community experiences in 
one place.

The Downtown District is a harmonious blending of local tradition with 
cutting edge design innovations. With a range of living options, office 
spaces, eclectic shopping, restaurants, parks, and institutional facilities, 
the District’s various areas thrive on the mix of uses and the walk-
able urban development that forms the heart of the City. The District 
is unique in the sense that its economic, cultural and social resources 
are drawn together to create a cohesive assembly of places, spaces and 
experiences for the expressed benefit of residents and visitors.



119

Downtown Master PlanChapter 5: Design

The historic structures of the Downtown District are highly valued 
community assets. Their architectural style, historic associations, 
and examples of good urban form are integral parts of the City’s 
identity. Most importantly, buildings make essential contributions to 
the City’s urban fabric. They meet the sidewalk’s edge and invite the 
attention of pedestrians. Buildings achieve this through innovative 
design, architectural details, windows, and variations in massing. 
Storefronts, architectural screens, and landscaping minimize the 
visual presence of garages and parking lots. Its public spaces, from 
its streets and alleys to its parks and plazas, cater to the pedestrian’s 
enjoyment with safe sidewalks, ample landscaping, artwork, resting 
spots, and places for gathering and socializing.
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THE DESIGN PROCESS

THE CONCEPTUAL PLANNING PROCESS

The City of Swift Current requires concept plans to be prepared for proposed development in future subdivisions and for redevelopment projects 
within existing established areas of the City.  This Pattern Book pertains to the latter in the City’s C1 – Central Downtown District. 

PATTERN BOOK: INTENT

The intent and purpose of this Pattern Book is to enable, encourage and qualify the implementation of the following planning and design goals:

• That the neighborhoods and blocks should be compact and pedestrian-oriented. 

• That Civic, Institutional, and Commercial activity should be embedded in downtowns, not isolated in remote single-use complexes. 

• That a range of Open Spaces including Parks and Squares should be distributed throughout the downtown.

• That buildings and landscaping should contribute to the physical definition of Thoroughfares as Civic places.

• That development should adequately accommodate automobiles while respecting the pedestrian and the spatial form of public spaces.

• That the design of streets and buildings should reinforce safe environments, but not at the expense of accessibility.

• That architecture and landscape design should grow from local climate, topography, history and building practices.

• That the preservation and renewal of historic buildings should be facilitated, to affirm the continuity and evolution of society. 
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PATTERN BOOK: OBJECTIVES

The objectives of the Pattern Book are as follows:

• Ensure public safety.
• Promote pedestrian accessibility.
• Preserve and renew local culture and history as represented in 

architecture and the public landscape.
• Promote economic vitality through local businesses.
• Protect the integrity of local environmental systems. 
• Strengthen the visual character and quality of the built 

environment.
• Promote the cohesiveness and continuity of the built environment 

through the application of quantitative and qualitative means 
and measures.
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NOTICE TO APPLICANT/DEVELOPER:

Technical specifications and details are 
available in:

- the City of Swift Current’s Design and 
Development Standards (December 2015) 

and 

- Standard Details (October 2014).

http://www.swiftcurrent.ca/divisions/
infrastructure-operations/guideline-
documents

Additional information can be obtained by 
contacting:

Engineering Services & Operations  
(eng@swiftcurrent.ca)

or

Planning and Growth Development
(plng@swiftcurrent.ca).

Downtown Master Plan Chapter 5: Design

DESIGN GUIDELINES

The following design guidelines are to ensure that each project within The 
Downtown District moves forward the vision outlined in the introduction and 
comply with the fundamental design principles described above. The City’s website 
(www.swiftcurrent.ca/home) offers a broad range of information and resources 
that could be helpful to downtown landowners, business people, and prospective 
development applicants.  These include:

• Accessibility:  Transportation Association of Canada

• Concept Plans:  Developer’s Guide for Preparing Concept Plans 

• Master Planning:   Downtown Master Plan/Transportation Master Plan/ 
   Official Community Plan

• Permits:  Development Permits, Building Permits, and Sign Permits

• Design and Development Standards
   Part A1: General Requirements
   Part A2: Water Distribution System
   Part A3 :
   Part A4: Storm Drainage System
   Part A5: Streets
   Part A6: Landscaping

• Technical Details 
   Drawings A:  Water Main Piping
   Drawings B:  Septic and Storm Water Structures
   Drawings C: Water Services
   Drawings D  Streets
   Drawings E Landscaping
   Drawings F Site Grading
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NOTICE TO APPLICANT/DEVELOPER:

Technical specifications and details for “STREETS” and all related elements are available in the City of Swift Current’s Design and 
Development Standards / Part 5A (December 2015) and Standard Details / Section D (October 2014).

http://www.swiftcurrent.ca/divisions/infrastructure-operations/guideline-documents

Contact the City’s Engineering Services & Operations (eng@swiftcurrent.ca) with any additional questions.

Downtown Master PlanChapter 5: Design

STREETS

Streets and vehicles are traditional parts of downtowns. As it is the City’s Central Downtown District vision to be “the connected focus of 
commerce, culture, and community”, the design of Downtown streets must be seen as integral to the functional success of this vision.  At the 
same time, the streets’ role in creating a sense of place for residents and visitors must also be recognized.  Hence, the safety and aesthetic 
aspects of downtown streets must also be considered. 

The City’s intent is to establish and maintain a logical and practical system of arterial and collector streets that facilitate simple, direct, and 
fully interconnected access for all modes of transportation throughout the Downtown District. To provide a balanced system of through 
streets, transit corridors, sidewalks, and trails in a pattern that facilitates dispersed traffic and multiple access routes to all sites.

The word “streets” in this document includes the full width of the public right-of-way.   Sidewalks, curbs and gutters, street trees, plantings 
street furnishings are some of the commonly found streetscape components. 

A Master Circulation Plan determines the overall traffic pattern in the Downtown and the direction of traffic on each street. Within streets are 
assemblies of lanes designated for either parking or travel. Travel lane widths are determined by the desired vehicle speed for the street. 
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 NOTICE TO APPLICANT/DEVELOPER:

* Information regarding the specific parking 
design standards is available from the City’s 
Engineering Services & Operations.

http://www.swiftcurrent.ca/divisions/
infrastructure-operations/guideline-
documents

Contact the City’s Engineering Services & 
Operations (eng@swiftcurrent.ca) with any 
additional questions.

ALIGNMENTS
Refer to Design and Development Standards / Drawings 100 – 106.
• One-way Alignment 
Streets with a one-way alignment prescribe a traffic pattern in which vehicles move 
in a single, uniform direction. 

• Two-way Alignment
Streets with a two-way alignment prescribe a traffic pattern in which vehicles may 
move in opposing directions within the same right-of-way. 

Note to Applicant/Developer – Information regarding the specific design parameters 
and dimensions of the street alignments (design speeds, traffic directions, lane 
width, parking types and dimensions) is available from the City’s Engineering 
Services & Operations (eng@swiftcurrent.ca). 

CURBING
The cement concrete curb and gutter is the design standard for curbing in the 
Downtown District.  As such it plays an integral role in the definition of pedestrian 
areas, the delineation of parking and travel lanes and the management of storm 
water.

PARALLEL PARKING*
Refer to Design and Development Standards/ Drawings 900, 901, and 902.
Parallel parking provides on-street parking of vehicles in designated parking lanes 
parallel to the curb line. Depending on the street’s width, parallel parking may 
occur on either one side or the other of the street, or on both sides simultaneously.

Downtown Master Plan Chapter 5: Design
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PEDESTRIAN ENVIRONMENT

An active and vibrant pedestrian friendly environment is vital for a 
thriving urban environment. This means that there must be a clearly 
defined pedestrian realm that is visually and physically separate 
from the vehicular traffic areas. These areas must also be easy to 
navigate, barrier-free, and include open spaces, walkways and well-
marked crosswalks. The pedestrian areas should also be buffered 
from the street traffic through the use of on-street parking, street 
trees and the consistent use of street furniture and pedestrian 
amenities.

Some of the characteristics should be include:
• A consistent use of materials and other cues for safe, continuous 

and comfortable pedestrian movement.
• Consistent use of accent paving and pedestrian lighting used 

to clearly define pedestrian areas where pedestrians may 
encounter vehicles along their route.

• Pedestrian-vehicular conflict should be reduced wherever 
possible.

• Standardized lighting features, street furniture and paving 
materials and details are key to achieving an identifiable 
aesthetic design standard.

• Sidewalk and interior finish floor elevations should be close 
enough that steps are not necessary to enter a building, and 
wherever possible should be flush to allow for wheelchair access.

• Protection from wind and inclement weather condition in order 
to make the streetscape a comfortable and enjoyable year-round 
environment. This should include trees, awnings and sheltered 
areas.
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PAVING
Refer to Design and Development Standards / Drawing 100 and 109. 
• Competently designed and installed paving in the Downtown District serves vehicles and pedestrians. Care and attention to detail in the 

planning and design of streets, curbs, and sidewalks benefit the function, safety, and appearance of the public environment.
• Acknowledge the mobility needs of older adults and people with disabilities by implementing barrier-free sidewalks, lower curbs at 

intersections and universal access to ground floor retail wherever possible.
• The walking zone should remain clear of potential obstacles.

Downtown Master Plan Chapter 5: Design
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INTERLOCKING CONCRETE PAVERS
Pavers make dramatic aesthetic contributions to public spaces when used and installed carefully.  Pedestrian safety and serviceability are 
two primary concerns when including these materials as part of a streetscape design. Additionally, interlocking concrete pavers simplify 
access to underground utilities when required.

The following recommendations are offered when interlocking concrete pavers are included as part of the Downtown Streetscape:
• Installation of interlocking concrete pavers must adhere to ICPI standards. Proper base specification and installation is essential to insure 

safety and serviceability.
• Consult an authorized, ICPI certified installer before recommending the use of interlocking concrete pavers where snowplows will be 

used to maintain sidewalks.  Refer to Design and Development Standards / Drawing 100 and 109. 
• Competently designed and installed paving in the Downtown District serves vehicles and pedestrians. Care and attention to detail in the 

planning and design of streets, curbs, and sidewalks benefit the function, safety, and appearance of the public environment.
• Acknowledge the mobility needs of older adults and people with disabilities by implementing barrier-free sidewalks, lower curbs at 

intersections and universal access to ground floor retail wherever possible.
• The walking zone should remain clear of potential obstacles.
• Differentiate crosswalks from the road surface with smooth concrete or pigmented asphalt.
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STANDARD SIDEWALK
• A standard sidewalk is the recommended sidewalk design in the downtown District 

Streetscape Master Plan.
• This sidewalk typically covers the entire distance between the building face or limit 

of public right-of-way and the inside edge of the concrete curb and gutter. 
• The sidewalk is composed of reinforced cement concrete pours and interlocking 

concrete pavers installed over a compacted base.
• Additional features and amenities are included in the streetscape and are installed 

at specified intervals or locations per city or manufacturer’s specifications. 

TREE GRATES
Tree grates contribute to the urban streetscape’s safety and aesthetic character. These 
recommendations should be considered:
• The selection of a tree grate should be compatible with other tree grates proposed 

for or in use in the streetscape.
• Grates should be anchored and bolted to the ground through the use of a galvanized 

metal frame per manufacturer’s specifications.

TREE GUARDS
Tree guards protect trees from damage by vehicles.  They promote the growth of 
healthy forms and shapes of trees in the urban streetscape environment: a valuable 
public amenity. The following recommendations should be considered:
• The selection of a tree guard should be compatible with other tree guards proposed 

for or in use in the streetscape.
• Tree guards should be firmly anchored per manufacturer’s specifications.
• Guards should be designed not to rust.

Downtown Master Plan Chapter 5: Design
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BICYCLE RACKS
Bicycle racks make the use of bicycles a more feasible alternative 
to cars in the urban environment.  The following recommendations 
need to be considered when proposing the installation of a bicycle 
rack:
• Bicycle racks should not conflict with pedestrian movement.
• Bicycle racks should be located close to the outer edge of the 

sidewalk.
• Bicycle racks should be firmly anchored to the ground per 

manufacturer’s specifications.

STREET FURNISHINGS
Street furnishings include benches, trash receptacles, planters 
and bollards.  They offer important comfort and convenience to 
pedestrians in the urban streetscape. The following recommendations 
need to be considered:
• The placement of furnishing should not impede pedestrian 

movement.
• Selection of furnishings should be restricted to a palette of sizes, 

colors, styles and materials approved by the City

HANDICAPPED ACCESSIBILITY 
All aspects of the Downtown District Streetscape’s design and 
installation should be done in accordance with the City of Swift 
Current’s current standards and ordinances. 
Please refer any questions to the City’s Engineering Services & 
Operations (eng@swiftcurrent.ca).

Downtown Master PlanChapter 5: Design
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SEASONAL PLANTERS
Vegetation adds colour and visual interest to the streetscape.  Annuals or perennial 
plant materials add a distinctive sense of human scale, texture, and seasonality. 
The Downtown District Streetscape Palette includes a standard planter and a raised 
planter bed. The following recommendations should be considered:

• Placement of planters or beds should avoid obstruction of pedestrians.
• Placement of planters or beds should avoid conflicts with opening of car doors.
• Proper installation of annuals or perennials, watering, fertilizing, weeding and 

the removal of dead plants should be a part of a regular maintenance schedule.
• In all instances plants should be chosen from the City’s Plant List. (Please refer to 

Section 8.O – Design Guidelines: Landscape Plant Materials of this document.)
• The City encourages the introduction of window boxes, large moveable planters 

and hanging planters by property owners and business operators in the 
Downtown District.  The following recommendations are made:

- Large Moveable Planters should be stable, well maintained and capable 
of being moved indoors in the event of dangerous weather.  They should be  
removed during the winter season. The City reserves the right to request the 
removal of planters that are not suitably maintained or become regarded as 
public nuisances.
- Hanging Baskets should be firmly anchored to the building façade. Baskets 
should hang avoid conflicts with the heads of pedestrians. And baskets should  
be removed during dangerous weather or during the winter season. The City 
reserves the right to request the removal of planters that are not suitably 
maintained or become regarded as public nuisances. 
-  Window Boxes should be firmly anchored to the building façade.  Boxes 
should not obstruct the view of windows on the first floor level. And boxes 
should be removed during dangerous weather or during the winter months. The

Downtown Master Plan Chapter 5: Design



131

City reserves the right to request the removal of planters that 
are not suitably maintained or become regarded as public 
nuisances. 

TRANSIT STOPS / SHELTERS
Transit shelter offers pedestrians important comfort and safety and 
encourage the use of public transit – an effective alternative to the 
use of automobiles. As such they are desirable public amenities.  
The following recommendations should be considered:
• Shelters located at transit stops should be designed to be 

compatible with the streetscape and urban context in which it 
is located.

• Shelters should be well lit.
• Shelters should have transparent sides for the safety of its user.

STREET TREES 
Street trees are essential to the creation of an attractive and 
comfortable urban streetscape.  Properly selected, installed and 
maintained street trees shape the quality and character of the 
downtown environment. The following recommendations should be 
considered when selecting street trees:
• Trees should be selected according for their mature height, 

shape and form.
• Trees should be selected from Swift Current’s Plant List (Please 

refer to Section 8.O – Design Guidelines: Landscape Plant 
Materials of this document.) 

NOTICE TO APPLICANT/DEVELOPER:

Technical specifications and details for “LANDSCAPING” and 
all related elements are available in the City of Swift Current’s 
Design and Development Standards / Part A6 (December 
2015) and Standard Details / Section E (October 2014).

Additional information is available from the City’s Engineering 
Services & Operations (eng@swiftcurrent.ca).

Downtown Master PlanChapter 5: Design



132

1s
t A

ve
 N

E

Ce
nt

ra
l A

ve
 

1s
t A

ve
 N

W

Chaplin St.

Cheadle St.

Herbert St.

North Railway St

2n
d 

Av
e 

N
W

2n
d 

Av
e 

N
E

Sydney St.

SITE PLANNING

GENERAL CRITERIA
• Considerations should be given to the opportunity for adjoining sites and 

buildings to share access, amenities, and relationships of form that will 
contribute to the creation of a stronger overall urban identity.

• Buildings with frontage on open space should provide windows, doors, plazas, 
and so forth to encourage pedestrian activity and provide overall informal 
surveillance of the open space.

• Buildings should be located as close to the street as possible after setback 
requirements have been fulfilled.

UTILITY SERVICE CONNECTIONS
All connections to utility services shall be constructed in accordance with City 
codes and standards.

• Water Supply, Storm Water, Electrical, Septic Disposal, and Fire Protection 
Development projects should meet current water, storm water, electrical, septic 
disposal, and fire protection requirements and standards.

• Provisions for Holiday Decorations 
Development in the Downtown District should provide secure access to electrical service outlets for areas within the public streetscape for 
seasonal decorations.  Holiday or seasonal decorations will be firmly affixed to the building.  No decorations will be affixed to streetscape 
lights, signals or furnishings without the City’s prior authorization.  The City reserves the right to remove decorations that are not suitably 
maintained or become regarded as public nuisances.

• Electrical Service for Special Events
Development projects should provide secure access to electrical service outlets for areas within the public streetscape for special events.

• Wi-Fi Connections
Development projects should consider offering Wi-Fi access for use by the public. Use of password-controlled access to Wi-Fi connections 
is appropriate.

Downtown Master Plan Chapter 5: Design
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BUILDINGS
This portion of the Pattern Book encourages building 
design that is appropriate to their locale and context. 
Buildings enhance the visual character of the 
Downtown District and strengthen its social vitality 
through the variety of activities they support.  The 
following recommendations should be considered:

• Location and Orientation
Building locations and orientation should ideally 
maintain solar access.

• Lot Coverage
The coverage of lots by buildings should not 
exceed 80%.

• Setbacks and Stepbacks
- New buildings and changes to existing buildings 
should match the established setback of its 
adjacent buildings providing that a continuous 
street wall results. 
- All new buildings and additions should be built 
to the front and side property lines wherever 
possible to encourage a complete street wall 
and maximum frontage. Rear setbacks are not 
required, but are allowed. 
- Larger setbacks may be permitted in order to 
provide added space for pedestrian access or an 
outdoor public space such as a small courtyard 
or patio space. A proposal of this type needs 
to be submitted to the City for review and 
consideration. This may be permitted on a case-
by-case basis.

Downtown Master PlanChapter 5: Design
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- Arcades or colonnades block the public view of 
windows. They are not recommended. 
- Front setbacks should be flush with front 
property line or public right-of-way and street 
face unless an adjacent heritage asset is setback. 
New buildings should not be closer to the street 
line than their heritage neighbour.
- 4 storeys are recommended in order to minimize 
the visibility and shadow impacts.
- Should approval be granted to build to a height 
of 5 storeys, the top two storeys should step back 
a minimum of 3m from the storey beneath it.

• Maximum Number of Storeys/Height
- The recommended maximum number of storeys 
or building height for the Downtown District is 6 
storeys or 20 meters.
- Variations in building height in large projects (i.e., 
a complete downtown block) contribute to the 
creation of visual interest, architectural character 
and district identity and are recommended. 

The following recommendations are to be considered:
- Ground floor building materials should be distinct from the upper storeys.
- Building elements should define a pedestrian sheltering space such as a trellis, overhanging canopy, or awning.
- The primary entrance of a structure should be oriented to the primary street to which it abuts. 
- A parallel alignment of the entrance to the sidewalk is preferred. Where a perpendicular alignment is required the entrance should be 
clearly identified with a readily visible and identifiable architectural feature (projecting awning or canopy).
- Buildings located on corners of blocks have two facades that are visible and exposed to the street.  Entrances to these buildings should 
respond to the more prominent street.

Downtown Master Plan Chapter 5: Design
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• Loading and Service Areas 
The following recommendations are to be considered:
- Where loading and service areas occur, their visual impact should be minimized through location and screening.
- Loading and service areas should be integrated within the building where possible.
- Where this is not possible, they should be located at the side or rear of buildings and screened from public view.
- Access to loading and service areas should always be provided from secondary streets (collector or local streets, verses arterial streets).
- Shared access is encouraged to minimize curb cuts.
- Where possible, loading and service areas should be coordinated with outside storage areas. 
- Service enclosures should be constructed of materials that complement the main building.
- Loading and service areas must not encroach into the exterior side or front yard setback.
- Loading and service areas may occupy the full rear yard if a landscaped edge and/or buffer treatment is provided.
- Mitigation measures for noise impacts from loading and service areas shall be considered.

• Trash Disposal Locations
The following recommendations are to be considered:
- Minimize the visual impact of trash disposal through location and screening. 
- Integrated trash disposal areas within the building where possible.
- Trash disposal should be located at the side or rear of buildings and screened from public view if it cannot be integrated into the 
building.
- Access to trash disposal areas should always be provided from secondary streets (public alley ways or local streets).
- Shared access to trash disposal areas is encouraged to minimize curb cuts.
- Trash disposal enclosures should be constructed of materials that complement the main building.
- Trash disposal areas must not encroach into the exterior side or front yard setback.

PARKING
• On-site Parking Area Location

The following recommendations are to be considered:
- On- site parking areas should avoid primary or secondary street frontages.
- On-site parking areas should avoid conflicts with pedestrian circulation.
- On-site parking areas should avoid conflicts with storage or delivery areas.
- On-site parking areas should be located at the back of lots.
- Access to on-site parking areas should only be provided from public alleyways.

Downtown Master PlanChapter 5: Design
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• On-site Parking Area Design
The following recommendations are to be 
considered:
-  Avoid parking and vehicular circulation between 
the street and building.
- Shared parking and circulation is encouraged 
wherever practicable. 
- Where permitted, auto-oriented and drive-
through uses should locate drive-through lanes 
away from street frontage. 
- Gasoline service stations should orient parking, 
car wash, and service bays away from view of 
arterial streets.
- Driving lanes should not be provided between 
the building and adjacent public streets, 
sidewalks, or amenity zones. 
- Maximum lot coverage by off-street parking: 
45% (as long as the parking requirement 
established by ordinance is provided.)
- Parking design should provide adequate 
snow storage.  Avoid conflicts with pedestrian 
circulation and vehicular traffic areas. Locate 
storage to encourage rapid melting.

• On-site Parking Landscaping
The following recommendations are to be 
considered:
-  Plant materials should be selected from the City’s Plan List which is listed at the end of this chapter. 
- Sites requiring large areas of surface parking should attempt to distribute parking into smaller areas broken up by intervening areas of 
landscaping, open space and buildings wherever possible, rather than aggregating parking into continuous street facing strips.
- Placement of landscaping should not obstruct sight lines to alleys or streets.

Downtown Master Plan Chapter 5: Design
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• On-site Parking Signage
The following recommendations are to be considered:
- Parking should have clear and coordinated signage, and adequate lighting.
- Placement of signage should not obstruct sight lines to alleys or streets.

• Parking Structures
The following recommendations are to be considered:
- The design of parking structures should consider incorporation of other uses at ground level locations adjacent to pedestrian areas.  An 
alternative could be to:

 a. design ground-level bays and drive aisles and floor-to-floor heights to accommodate future conversion to retail, or 
 b. commercial uses on facades facing public right of way, or 
 c. active open space where future anticipated densities can support such conversions.

- Signage and light sources internal to the parking structure should not be visible from outside the parking structure. 
- Lighting, particularly on parking decks, should not illuminate or produce glare to adjacent properties.
- The use of planters and vegetation in and around parking garages is encouraged.

SPECIAL FEATURES
The Downtown District’s streetscape provides opportunities for any number of special features as focal points for visitors and citizens.  
Special features also benefit local businesses. The following examples offer suggestions for possible points of interest and unique attraction 
for the City’s Downtown District. The following recommendations are to be considered:     

• Fountains and Water Features
Water has a magnetic effect upon people.  Its presence in public spaces makes them memorable. The inclusion and design of fountains 
and water features as part of the Downtown District is desirable to the City.  Property owners, business people or citizen groups should 
submit proposals for such improvements to the City for discussion and consideration.

• Art
Art, such as sculpture and wall murals, is a welcomed addition to any public setting.  Properly planned for and executed art in urban 
settings adds distinction to a downtown district. 

Downtown Master PlanChapter 5: Design
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• Civic Gathering Places
Downtown spaces that provide room for community gatherings provide 
venues for the celebration of cultural heritage and civic identity.  Farmers 
markets are an example of weekly events that bring people together to 
serve community spirit and wellbeing.  Festivals spaces such as with 
squares or plazas provide venues for any number or variety of events 
through out the year. 

• Electrical Service for Special Events
Many events in the Downtown District will require access to electrical 
power.  Electrical outlets in the proposed tree grates will provide 
power for seasonal lights and displays.  Larger gathering places may 
serve as the setting for vendors and booths needing power for lights or 
food services.  The planning and design of the downtown streetscape, 
therefore, needs to include controlled access to properly installed 
public power supplies.

• Flags and Banners
Celebrations commonly feature flags and banners.  Their colours and 
movement add a clear and visible sense of energy to public spaces.  
Provisions for the placement and display of flags and banners need 
to be carefully planned and implemented. City review of proposals is 
recommended.

• Fencing
The proximity of so many needs and mixed activities in a busy 
downtown often requires the discrete use of screens and fencing. Visual separation helps to prevent conflicts between uses that are not 
compatible for any number of reasons. Careful planning and decision making is recommended when choosing fences or screens in order to 
maintain the aesthetic continuity of the Downtown District’s visual character.  The materials described in the Downtown District Streetscape 
Palette would serve as a logical starting point when needing to select materials and colors for fencing and screens.  City review of proposals 
is recommended.

Downtown Master Plan Chapter 5: Design
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ARCHITECTURAL DESIGN

BUILDING TYPE:  HERITAGE 

• Heritage vs. Non-heritage Buildings
Buildings erected in the earliest days of what has become known as the 
Downtown District are recognized as “heritage” buildings.  Buildings 
constructed more recently are called “non-heritage” buildings. An objective of 
the Downtown Master Plan is to create a sense of place and synergy based 
upon a blending of history and contemporary land uses.  Architecturally this is 
achieve by preserving, respecting and enhancing the character and features of 
the Downtown District’s original commercial buildings. 

   
• Heritage Quality  

Preserving and enhancing  the heritage quality of the Downtown District’s 
heritage buildings can be accomplished through the following examples:
- Maintaining existing unique architectural details.
- Replacing old windows with new windows that reproduce the original 
dimensions, shape and geometries of the original windows and fenestration 
patterns.
- Preservation of unique and authentic materials and textures.
- Use of exterior lighting compatible in visual appearance or style with the era 
in which the building was first constructed.

BUILDING TYPE:  NEW DEVELOPMENT AND INFILL BUILDING

• Mixed Used Buildings 
Allowed land uses in the Downtown District are defined in the City’s Current 
Zoning Bylaw.  Additionally, the City is encouraging the consideration of mixed-
use development in the interest of creating a vibrant Downtown District.  Given 
the possibility of buildings with different uses on each floor, the following 
appropriate use guidelines are recommended for the respective floors:
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- First (Ground) Floor   Commercial/retail space 
     Restaurant

- Second Floor    Professional offices
     Classroom space
     Residential

- Third Floor    Residential

The City hopes that new buildings and infill development in the 
Downtown District will be predominantly mixed-use. The following 
recommendations are general and should be considered simultaneously 
with all the guidelines outlined in this section.
- A 4.5-meter minimum floor-to-floor height (or equivalent to the 
adjacent property) is recommended at street level to create a strong 
street presence and support retail uses. 
- At least 60% of the building frontage on the ground floor and at 
building base levels should be glazed to allow views of indoor uses 
and to create visual interest for pedestrians.
- Clear glass is preferred over tinted glass to promote a high level of 
visibility and mirrored glass should be avoided at the street level.
- Building entrances should support retail uses and can be expressed 
and detailed in a variety of ways, including large entry awnings, 
canopies or double-height glazing. 
- Residential uses above the ground floor should have a floor-to-ceiling 
height of 2.75 meters (minimum).
- Where surface parking is provided it should be at the rear of the 
building and not visible from the principle public street. 
- Short-term and secure, indoor or enclosed, long-term bicycle parking 
facilities should be provided. 
- Transit shelters and seating should be integrated into new buildings 
were appropriate and feasible.
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GENERAL GUIDELINES 
• Construction or redevelopment of non-heritage buildings also contributes to the Downtown District’s heritage quality. The following 

recommendations are examples of how this may be accomplished:
- Creating continuity in the streetscape by aligning the face of new or renovated buildings with Heritage Buildings.
- Designing new buildings with vertical and horizontal compositions similar to Heritage Buildings.
- Matching the palette of materials and colours to buildings found in the original district.
- Incorporation of pedestrian-scaled features and elements.
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• Setbacks  
The uniform alignment of front building facades along a block defines the streetscape’s “street wall”. The street wall provides pedestrians 
with a sense of enclosure and relatable scale. The street wall will be enhanced by following recommendations:
- Buildings should be aligned with the limits of the right-of-way or the outer edge of the sidewalk.
- A consistently defined street wall, composed of storefronts, is the preferred pattern.
- Variation in the predominant line of the storefronts should be avoided. This may be varied at limited extent to allow for expanded outdoor 
living, plazas, and courtyards, but 
- The setbacks and alignment of new buildings should respect the pre-existing pattern of development found in the original district. 
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• Upper Storey Setbacks  
A 3 – 4 storey street wall is the recommended height of the Downtown District. In buildings of more than 3 storeys one or more upper 
storeys must be set back from the ground floor by at least 3 meters. Additional storeys may be accommodated if deemed appropriate by 
the City.
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• Floor-to-Floor Heights
The following recommendations should be considered:
- Differences in the floor-to-floor heights within buildings in the Downtown District are a common characteristic of Heritage Buildings. This 
convention is recommended for new projects.  Typically first floor heights should be taller than any upper floors and should appear similar 
in dimension to those of heritage buildings. 

• Maximum Number of Storeys/Maximum Height 
The following recommendations should be considered:
- The preferred maximum number of storeys in the Downtown District is 6 storeys or a recommended maximum building height of 20 meters.
- Variations in building height in large projects (i.e., build out of a downtown block) contribute to visual interest, architectural character and 
district identity. 
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• Form and Scale
A number of factors contribute to the impact of buildings upon the pedestrian-scale of the downtown environment. The following design 
guidelines are recommended to minimize negative impacts of the scale of large buildings (greater than 3 storeys or greater than 900 
square meters) upon the pedestrian experience of the Downtown District. 
To provide visual interest and break up the perceived size and bulk of a building, the following should be incorporated, providing the 
interval does not exceed 30 meters:
- Horizontal divisions of building fronts should reflect patterns of original lot division. Such divisions created a distinctive rhythm along 
the block face of the original downtown business district. This characteristic of Heritage Buildings should be respected even as lots are 
consolidated to accommodate larger buildings.
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- Repeat distinctive window patterns, including window sizes, styles, arrangements, and amount of glazing, at intervals suitable to the 
articulation interval. 
- Provide a front entry for each interval or module. 
- A forward projection or step back in the façade within each interval or module.
- Change building materials or colors with a projection or recess of building facade.
- Provide a lighting fixture, trellis, awning, tree or other landscape feature within each interval. 

• Ground Floor Design Features
The following recommendations are made for the exterior appearance of building first floors in Downtown District:
- Materials – The first floors of Heritage Buildings are typically distinguished by the use of a unique materials or architectural detail.  These 
materials or details are typically limited to only the first floor.  
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- Entrances – Main entrances are commonly located in the middle of the building’s façade.  
- Accessibility - At-grade access is recommended.  
Steps are possible hazards and are not recommended.
- Glazing – Large display windows are common features of Heritage Buildings. 
Glazing typically occupies as much as 60 - 75% of the front building face. 
- Lighting – Indirect interior lighting is commonly used to illuminate display windows.  
Exterior lighting is typically focused upon signage and is designed to avoid pedestrians’ eyes. 
- Signage – Signage is a dominant feature of the first floor of building facades.  
They are typically located above the display windows and below the second floor level. 

• Roof and Parapet 
Roofs and parapets are distinctive architectural features 
of Heritage Buildings.  Their design is an important part 
of buildings’ architectural design and the aesthetic 
of the Downtown District’s streetscape.  Additional 
recommendations include the following:
- Articulated or decorative rooflines such as ornamental 
molding, entablature, and/or friezes designed to be visible 
from the ground level are suitable architectural features for 
building of the District. 
- Cornice treatments should be included as parts of building 
faces and should vary in height, style or materials in a 
manner that respects similar treatments in the District’s 
Heritage Buildings. 
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• Materials and Colours 
The following recommendations should be considered:
- Materials or colours recommended for use in new buildings or renovations of existing buildings in the Downtown Districts can be found:
a. As part of recognized Heritage Buildings, or
b. In historic photographs of the Downtown District.
- The following materials are not recommended for use in the Downtown District. 
a. Mirrored glass.
b. Corrugated fiberglass.
c. Chain-link fencing (except for a temporary purposes)
d. Barbed wire, concertina or razor wire.
- The use of metal siding, metal screening, plastic, plywood, sheet wood products, or fiberglass to cover existing facades is not recommended.

• Signage: Content
The following recommendations should be considered:
- Signs should only advertise the businesses within. Corporate signs, such as “Kit Kat”, “Coca-Cola,” etc., are not recommended.
- New shop windows shall allow for display of stores’ products. Opaque or frosted windows are not recommended.
- Secondary signs, such as portable signs (sandwich boards) can add life to the street. The location of these signs must not interfere with 
pedestrian travel circulation. Window signs should be limited to 25% of the window size and should not block the view of displays in 
windows.

• Signage: Location
The following recommendations should be considered:
- Signage should be limited to the sign band. 
- New signage should be an integral feature of building façades.
- Address numbers should be placed in a predictable and readable location, and in close proximity to the building entrance. Numbers should 
be lit externally.

• Signage: Design
The following recommendations should be considered:
- Signage should consider pedestrian activities (orientation and as non-obstacles), vehicular needs (orientation and readability), building 
identification (street address), enhancing the desired character (design and materials), and reducing negative impacts (lighting levels, scrolling 
messaging, impeding views and vistas).
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- The primary signage for the building should be located on the entablature (the horizontal band that separates the storefront windows 
from the upper façade. 
- The surface area of the signage band (fascia or entablature sign) should not exceed 15% of the storey’s wall area.
- Sign lettering, graphics and colours should be selected to promote the district’s heritage character.  Lettering should be visible from an 
appropriate distance based on the function and location of the sign.
- The text font should be easily legible, be non-reflective, and be of a strong contrasting colour to the background.

• Signage: Not Allowed
Not all sign types are suitable in the Downtown District. 
The objective of preserving and managing the heritage 
character of the Downtown indicates that signs should 
be purposeful, discreet, and of the highest quality. 
Signage that goes beyond sending a simple message is 
not recommended. The following are sign types that are 
not suitable in the Downtown District: 
- Roof signs
- Signage with removable lettering 
- Pylon signs 
- Any type of third party signage 
- Inflatable signs 
- Obsolete or unsafe signs 
- Handwritten signs 
- Digital, electronic, neon or otherwise internally 
illuminated signs, except for small “open for business” 
signs in retail windows.
- Buildings as signs 
- Signs attached to street furnishings 
- Animated signs 
- Movable signs (excluding sandwich boards)
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• Accessibility and Visitability
The District’s economic and social vitality depends upon the creation of a barrier-free public environment.  The following recommendations 
should be considered to insure safe and unrestricted access to buildings in the Downtown District:
- Renovations to existing buildings should seek to insure that visitors and citizens with physical disabilities are able to access the businesses 
located inside.
- New development should include provisions for unrestricted access and use for visitors and citizens with physical disabilities.
- Renovations and new construction should be done in accordance with all applicable City standards and ordinances.
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DESIGN GUIDELINE: LANDSCAPE PLANT MATERIALS

INTRODUCTION

The Swift Current area is characterized by a long growing season, low annual precipitation, temperature fluctuations and Chinook winds. All 
these facts combine to limit the species of plants that will survive in this region.  It is important to stress that plant maintenance and seasonal 
protection are necessary to ensure survival, even of plants that are hardy to this region.  Swift Current is in hardiness zone 4a.

PLANT TYPES

The plant list is organized to identify plants according to how they may be selected for use in the public landscape. The plant types largely divide 
the plants into sizes at maturity and either evergreen (coniferous) or deciduous vegetation.  Plants are perennial unless otherwise stated.  The 
plant list is compiled from the City’s current plant list, selections drawn from the Patterson Arboretum Plant List at the University of Saskatchewan 
in Saskatoon (Hardiness zone 2b) and plants listed by commercial nurseries. 

 KEY

The key is divided into 4 categories identifying settings in the City’s public landscape. The original list had three categories.  The fourth category 
– DDS (Downtown District Streetscape – was added to offer recommendations of plant materials suitable for use in urban streetscapes. The DDS 
category focuses on two types of plant materials. 

The first type identifies deciduous trees. These trees are recommended based upon their overall scale (mature height), branching patterns, leaf 
size and shape, shade density and suitability for urban environments.  

The second type identifies annuals and perennials that are suitable for us in the raised planters and decorative planters that are part of the 
Downtown District Streetscape Design Palette. These plants are recommended based upon their size, drought tolerance, textures, colors, blossoms 
and growth pattern. Please note:  The plant list does not include recommendations for annuals to be used in the planters. Key Categories are:
MP =  Manicured Parks
B =  Boulevards
M =  Medians
DDS = Downtown District Streetscape
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TREES – EVERGREENS

Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Picea pungens ‘Fastigata’ Columnar Colorado Spruce X                  X
Picea pungens ‘Glauca’ Blue Colorado Spruce X                  X
Pinus ponderosa Ponderosa Pine X                  X
Pinus sylvestris ‘Fastigata’ Columnar Scots Pine X                  X

Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Acer saccharinum Silver Maple X                  X
Aesculus  glabra Ohio Buckeye X                  X
Betula pendula ‘ Gracilis’ Cutleaf Weeping Birch X                   
Crataegus mordenensis ‘Toba’ Toba Hawthorn X                  X                  X                   X
Crataegus x mordenensis ‘Snowbird’ Snowbird Hawthorn X                  X                  X                   X
Elaeagnus augustifolia Russian Olive X                  X
Fraxinus mandshurica Manchurian Ash X                  X                  X                   X
Fraxinus mandshurica ‘Mancana” Mancana Ash X                  X                                       X
Fraxinus nigra Black Ash X                  X
Fraxinus nigra ‘Fallgold’ Fallgold Green Ash X                  X
Fraxinus pennsylvanica ‘Foothills’ Foothills Green Ash X                  X                                        X
Fraxinus pennsylvanica ‘’Prairiespire’ Prairiespire Green ash X                  X                                        X
Gleditsia triacanthos enermis Honey Locust (thornless) X                  X                  X                   X

TREES – DECIDUOUS
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Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Juglans nigra Black Walnut X                  X                                     
Malus baccata ‘Columnaris’ Siberian Columnar Crab X                  X                  X                   
Malus ‘Rudolf’ Rudolf Crab X                  X                  X                   
Malus ‘Strathmore’ Strathmore Crab X                  X                  X                   
Malus ‘Thunderchild’ Thunderchild Crab X                  X                  X                   
Platanus occidentalis American Sycamore X                                                            X
Populus tremula ‘Erecta’ Swedish Columnar Aspen X                                                      
Populus x canescens ‘Tower’ Tower Poplar X                                                         
Prunus maackii Amur Cherry X                  X                  X                   
Prunus padus commutate Mayday Tree X                  X                                     
Prunus pennsylvanica Pincherry X                  X                                     
Prunus virginiana ‘Schubert’ Schubert Chokecherry X                  X                                     
Sorbus americana American Mountain Ash X                  X                                    
Sorbus aucuparia European Mountain Ash X                  X                         
Sorbus aucuparia ‘Fastigiata Pyramidal Mountain Ash X                  X                                    
Sorbus decora Showy Mountain Ash X                  X                                     
Syringa reticulate ’Ivory Silk’ Ivory Silk Japanese Tree X                                                      
Syringa sp. Lilac X                                                 
Tilia cordata Greenspire Linden X                  X                                   
Tilia cordata ‘Roland’ Norlin Linden X                  X                                
Tilia x flavescens ‘Dropmore’ Dropmore Linden X                  X                                       
Ulmus davidiana var. japonica ‘Discovery’ DED Resistant Discovery X                  X                                  
Ulmus Elm X                  X                                    
Ulmus americana American Elm X                                                   
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SHRUBS – EVERGREEN 

Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Juniperus chinensis ‘Goldcoast’ Gold Coast Juniper X                  X
Juniperus chinensis ‘Pfitzerana Glauca’ Blue Pfitzer Juniper X                  X
Juniperus scopulorum ‘Medora’ Medora Juniper X                  X
Juniperus scopulorum ‘Moonglow’ Moonglow Juniper X                  X
Juniperus scopulorum ‘Witchita’ Witchita Blue Juniper X                  X
Pinus mugo pumilo Dwarf Mugo Pine X                  X
Thuja occidentalis ‘Holmstrup’ Holmstrup Cedar X                  X
Thuja occidentalis ‘Wareana’ Wares Siberian Cedar X                  X

SHRUBS – DECIDUOUS

Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Cornus alba Tartarian dogwood X                  X
Cornus alba ‘Argenteo-marginata’ Silverleaf Dogwood X                  X
Cornus alba ‘Gouchaultii’ Mottled Dogwood X                  X                
Cornus alba ‘siberica Siberian Coral Dogwood X                  X                                  
Cornus sericea ‘Flavarimea’ Gold Twig Dogwood X                  X                                 
Cornus sericea ‘Kelsy’ Kelsey Dwarf Dogwood X                  X
Cotoneaster acutifolia Hedge Cotoneaster X                  X                                  
Cotoneaster intergerrimus European Cotoneaster X                  X                                  
Philadelphus Iweisii ‘Waterton’ Watyerton Mockorange X                  X
Hydrangea arborescens ’Annabelle’ Anabelle Hydrangea X                  X                                     
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Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Hydrangea paniculata ‘Grandiflora’ Pee Gee Hydrangea X                  X                                   
Lonicera caerula edulis Sweetberry Honeysuckle X                  X                                  
Lonicera tatarica ‘Arnold Red’ Arnold Red Honeysuckle X                  X                                 
Lonicera xyloseoides ‘Clavey’s Dwarf’ Clavey’s Dward Honeysuckle X                  X                                    
Physocarpus  opulifolius Ninebark X                  X                                        
Prunus tomentosa Nanking Cherry X                  X                                  
Prunus trilobata ‘Multiplex’ Double Flowering Plum X                  X                                      
Salix brachycarpa ‘Blue Fox’ Blue Fox Willow X                  X                                 
Sambucus racemosa ‘’Plumosa Aurea’ Gold Plume Elder X                  X                                     
Spirea x vanhouttei Bridalwreath Spirea X                  X                                     
Spirea x bumalda ‘Goldflame’ Goldflame Spirea X                  X                                     
Spirea trilobata Three-lobed Spirea X                  X                                    
Syringa meveri ‘Palabin’ Dwarf Korean Lilac X                  X                         
Syringa patula ‘Miss Kim’ Miss Kim Lilac X                  X                                    
Syringa villosa Late Lilac X                  X                                     

GRASSES

Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Calamagrastis x auctiflora Feather Reed Grass X                                                           X
Carex flacca Blue Sedge X                                                           X
Festuca glauca Blue Fescue X                                                           X        
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Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Hakonechloa macra ‘Aureola’ Hakone Grass X                                                           X  
Helictotrichon sempervirens Blue Oat Grass X                                                           X  
Imperata Japanese Blood Grass Japanese Blood Grass X                                                           X  
Koeleria macranatha June Grass X                                                           X  
Schizachyrium scoparium Blue Stem X                                                           X  

GROUNDCOVERS

Botanical Name Common Name Uses
  
MP               B                  M                 DDS

Aegopodium podagrorin ‘Variegatum’ Bishops Weed X                                                           X
Ajuga reptans ‘Bronze Bugle’ Bugle Weed X                                                           X
Armeria maritime ‘Splendens’ Thrift X                                                           X
Bergenia cordifolia Heartleaf X                                                           X
Bergenia x ‘Bressingham Ruby’ Heartleaf X                                                           X
Dianthus barbatus Sweet William X                                                           X
Dianthus gratianopolitanus ‘Firewitch’ Garden Pinks X                                                           X
Dianthus x ‘Neon Star’ Garden Pinks X                                                           X
Fragaria x ‘Lipstick’ Flowering Strawberries X                                                           X
Lamium maculatum ‘Beacon silver’ Dead Nettle X                                                           X
Liriope muscari ‘Big Blue’ Lily Turf X                                                           X
Liriope muscari ‘Varegata’ Lily Turf X                                                           X
Tiarella cordifolia ’Elizabeth Oliver’ Foam Flower X                                                           X
Tiarella cordifolia ‘Running Tapestry’ Foam Flower X                                                           X
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CONCLUSION

The design guidelines are identified as another key transormation 
strategy to reshape the downton. The purpose of the guidelines is 
to create site and building designs consistent with the goals of the 
City’s Downtown Master Plan. The Downtown Design Guidelines set 
parameters for design, but also allow design flexibility and creative 
design solutions. 

Proposed development in the Downtown District is expected to respond 
to the design guidelines and standards in a manner that promotes a 
lively and vibrant pedestrian-oriented urban neighborhood, strengthens 
community’s economic vitality, and supports multiple modes of 
transportation. 
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ADDENDUM – GLOSSARY OF TERMS

Addendum 1- Glossary of Terms is a compendium of terms used and defined in the City’s 
Standards and Specifications, Part A - Design and Development Standards. The City 
has a list of standard abbreviations. It is described in Part A1 – General Requirements 
of the Design and Development Standards. Terms defined in this document are from 
the following sections of the City’s Design and Development Standards:

Part A1 – General Requirements
Part A2 – Water Distribution Systems
Part A4 – Storm Drainage System
Part A5 - Streets
Part A6 - Landscaping

These terms are an integral part of the City’s vision for its Central Downtown District.

• APPLICANT / DEVELOPER 
The person who has applied for the subdivision, development or installation to 
serve an existing parcel of land, whether as the City or an agent of the City of the 
land included therein.

• ARCHITECTURAL ELEMENTS  
The elements that make up an architectural composition or the building form, 
and can include such features as the roof form, entries, an arcade, porch, 
columns, windows, doors and other openings. “Architectural elements” is used 
interchangeably with architectural features in these guidelines.

• ALIGNMENT
Assemblies of lanes for either parking or travel within public right-of-ways.
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• BUFFER STRIPS 
A strip of land separating two adjacent lands not less than 7.5 meters in width.

• CITY OR ENGINEER OR PROJECT MANAGER              
The representative of the City of Swift Current who is assigned authority on behalf 
of the City.

• CONTRACTOR  
Any person, persons, or corporations that shall undertake the installation of 
Municipal Services on behalf of either the Applicant or the City.

• CORNICE
Any prominent, continuous, horizontal projecting feature surmounting a building 
façade possibly used to divide it horizontally for compositional purposes.

• CURBING
The formed and constructed concrete edge or border forming part of a gutter 
along the edge of a street.

• DEVELOPMENT ENGINEER 
The qualified Professional Engineer registered and licensed to practice in the 
Province of Saskatchewan, who is appointed or engaged by the Developer to be 
responsible for the design and preparation of drawings and specifications and 
provisions of engineering supervision during the construction of the municipal 
improvement for the development area.

• FAÇADE
Any portion of an exterior elevation of a building extending from the ground 
level to the top of the parapet wall or eaves, for the entire width of the building 
elevation. A front façade is typically the façade facing the major public street(s). 
An entry façade is typically the façade with the primary public entry. 
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• FLOOR AREA RATIO (FAR)
The relationship between the total amount of usable floor area that a building 
has, or has been permitted for the building, and the total area of the lot on which 
the building stands. 

• HAZEN-WILLIAMS FORMULA 
An empirical formulae used to model the friction head loss of water flowing 
though pipe.

• HERITAGE BUILDING
A structure representing the traditional social, cultural and geographic heart of 
downtown Swift Current and its original business district. 

• HYDRAULIC ANALYSIS  
An Engineering analysis determining the water system minimums to meet City, 
Provincial, of Federal requirements.

• INTERSECTION CORNER CLEARANCES  
The triangular area between the intersecting streets or a street and driveway that 
is free of visual obstructions to provide a clear line of sight for motorists and 
pedestrians.

• LANDSCAPING  
The modification and enhancement of a site through the use of any or all the 
following elements:

- “Soft Landscaping” consisting of vegetation such as trees, shrubs, hedges, 
grasses and/or ground covers.

- “Hard Landscaping” consisting of non-vegetative materials such as decorative 
brick, stone, concrete, asphalt, tile and/or wood.
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• LANDSCAPE ARCHITECT 
The person who prepares, stamps and signs the submitted landscape drawings 
and who must be a member in good standing of the Saskatchewan Accociation of 
Landscape Architects (SALA).

• LANE 
A public highway intended primarily to provided access to the rear of abutting 
properties and does not include a road allowance, road or street.

• LOT  
A parcel of land in a subdivision, the survey plan of which has been filed or 
registered with Information Services Corporation of Saskatchewan.

• MIXED-USE DEVELOPMENT
A type of urban development that blends residential, commercial, cultural, 
institutional, or industrial uses, where those functions are physically and 
functionally integrated, and that provides pedestrian connections.

• MODULATION
A stepping back or projecting forward of portions of a building façade within 
specified intervals of building width and depth as a means of breaking up 
the apparent bulk of a structure’s continuous exterior walls. As used in these 
guidelines, the modulated portions must be at least 6 feet deep in order to qualify 
as modulation.

Horizontal modulation refers specifically to the common dimension of the block 
frontage and how it was divided into units or store frontages.

Vertical modulation refers specifically to the division of a building façade into 
horizontal layers or dimensions according to floors or architectural elements.

Downtown Master PlanChapter 5: Design



162

• LOT COVERAGE
The percentage by which a parcel of land in a subdivision is covered or treated in 
a specified manner.
 

• MINOR SYSTEM  
A network of sewer pipes, inlets, and street gutters, which are designed to rapidly 
convey storm water from minor rainfall events.  For purposes of thes standards, a 
minor rainfall event is defined as a storm having a 1 in 5 year return period.

• MAJOR SYSTEM   
A major system of overland flow routes, swales, watercourses, outfalls, watercourse 
and storage facilities that at=re planned as part of the urban infrastructure to 
convey runoff from major rainfall events.  For purposes of thes standards, a minor 
rainfall event is defined as a storm having a 1 in 100 year return period.

• MANNING EQUATION 
A common equation that applies to flow in open channels, taking into account 
velocity, flow area and slope.

• OPEN SPACE 
The part of a site not covered by buildings and which is not obstructed from the 
ground upward except by canopies.

• PEDESTRIAN SCALE 
To create an environment with a pedestrian scale focuses upon qualities or 
characteristics determined by the size and basic needs of human beings in 
a walking environment.  These qualities or characteristics may be functional, 
physical, visual/aesthetic, social, or cultural. Pedestrian scale is typically 
represented in urban environments by building elements or spaces relative to 
the dimensions and proportions of a human being.
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• PRIVATE DRIVEWAY  
Defined by the Traffic Bylaw, means every road intended for private use and not 
open to the public for the purpose of vehicular travel.

• RATIONAL METHOD  
The method of estimating the peak runoff rate for the design of urban drainage 
systems.

• RETURN PERIOD 
The return period of a rainfall event is the inverse of the statistical probability that 
a strom of a given size will occur in any given year on historical data (i.e., 1 in 5 
year return period = 20% chance of occurrence in any given year).

• RIGHT OF WAY
The area of land owned by the Crown or the City, or where an easement exists for 
the benefit of the Crown or the City for the purpose of any public street, access, 
utilities or infrastructure.

• ROAD  
Synonymous with street.

• ROADWAY  
The portion of the street or highway which is improved, designed or ordinarily 
used for vehicle travel.

• SERVICING AGREEMENT 
A legal agreement between the Developer and the City of Swift Current which 
specifies financial obligations and terms and condition for the construction of the 
municipal improvementsnecessary to service lands approved for development.
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• SETBACK
The distance between a property line and the front, side or rear of a building in 
which nothing is allowed to be constructed.

• SITE  
A lot or large area of land developed or intended to be developed as one unit.

• STEPBACK
The setting back of the upper storeys of a building. Front and side step backs 
help to create a transition between built form of varying heights and provide 
appropriate separation between adjacent buildings and/or open spaces.

• STREET 
The whole and entire width of a right of way, highway, or road allowance intended 
to be used by vehicles and pedestrians shown as such on a Plan of Survey 
registered with Information Services Corporation. There are three main street 
classifications as follows:

- Arterial Street: a street or roadway designed to carry traffic from one district/
neighborhood of the City to another.  Full or atrial control of access to abutting 
land uses shall be required where development warrants such action and where 
alternate access can be provided.  Arterial streets are separated by major and 
Minor Arterials Streets in accordance with Tables 4.1 and 4.2

- Collector Street: a street or roadway designed to intercept traffic between local 
and arterial streets, with direct access to abutting properties.  Collector streets 
are separated into Residential and Commercial/Industrial Collector Streets in 
accordance with Tables 4.1 and 4.2.

- Local Street: a street intended for providing street access to land uses abutting 
along its length.  Local Streets are separated by Residential and Commercial/
Industrial Local Streets in accordance with Tables 4.1 and 4.2
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• STREETSCAPE
The visual character and quality of a street as determined by various elements 
located between the edge of the street and the building face, such as trees and 
other landscaping, street furniture, artwork, transit stops, utility fixtures and 
equipment, and paving. Where there are frequent and wide spaces between 
buildings, the streetscape will be defined by the pattern of building and open 
space and the character of that open space.

• STOREY
A habitable level within a building or structure excluding raised basements.

• TREE GRATES
A metal grating securely set around a tree and flush with the pavement.

• TREE GUARDS
A metal enclosure securely set around the trunk of a tree in order to protect it 
from being damaged by impact.

• UTILITY RIGHT OF WAY
A registered utility parcel, or registered easement on privatel land that allows 
the City and utility companies the right to access the utilities or services that are 
buried within the right of way.

• VISITABILITY
A measure of a place’s ease of access for people with disabilities.

• WALKWAY  Part A5 – Streets
A parcel of land primarily intended for pedestrian use by the public.
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Branding “BRANTOUCH™ MANUAL”
BRANDTOUCH™ 
MANUAL, 2017

Order comes from simplicity. 
Inside, you will find the simple 
rules that guide the Swift
Current Brand, and will help 
create equity as we tell others 
about Tagline.

The  Brand Manual 
is essentially a set of rules 
that explain how your brand 
works.
Brand guidelines should 
be flexible enough for your 
community to be creative, 
but rigid enough to keep your 
brand easily recognizable. 
Consistency is key, especially 
if you need the brand to 
extend across multiple media 
platforms.
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FIFTH TRANSFORMATION STRATEGY  
BRANDING 
“BrandTouch™ Manual”

INTRODUCTION
BRAND IDENTITY
BRAND VALUES 
BRAND STATEMENT
LOGO
WAYFINDING
CONCLUSION & RECOMMENDATIONS

ADDENDUM  - ADVERTISEMENT SHEETS

CHAPTER SIX
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happening” are distinct phrases designed to capture the spirit 
and history of Swift Current in the case of the former, and the 
energy that Main Street Swift Current brings to the effort of 
keeping downtown strong.

Together these tools form a set of tools that allow Main Street 
Swift Current to work with partners to portray the downtown 
as the rightful center of the community; the greatest collection 
of specialty shopping and dining in the region; and a center of 
finance, government, and institutions.

Downtown Swift Current has much to offer as a place to live 
and visit.  It is an authentic community that is indeed a major 
hub in Saskatchewan.  

Furthermore, Downtown Swift Current benefits from a 
dedicated group of volunteers through Main Street Swift 
Current and its partner organizations that work hard to ensure 
the success of the community.  

INTRODUCTION

Branding for communities is often a misunderstood term.  Many think 
that it is a way to simply “theme a community or district” while others 
feel that branding is geared strictly toward visitors.  A good downtown 
brand is one that does much more.  It provides partner organizations such 
as Main Street Swift Current, the City and Tourism Swift Current tools by 
which to market the assets of downtown to residents of the community 
who are seeking to rediscover or connect with the downtown district, 
to potential investors who are exploring investing in the community, to 
those who are visiting the community that might not know about what 
downtown has to offer. 

A complete brand is one that has a series of tools that are deployed 
to market a community.  The BrandTouch Manual is the guide to the 
toolbox for Downtown’s brand.  The logo for Downtown Swift Current 
is designed to be complementary to the logo for the City itself.  It uses 
the same color palate but shifts to a more formal layout that resembles 
the street and block layout of downtown itself.  The bars represent the 
railroad to the south, the commercial streets that run perpendicular to 
the railroad, and Memorial Park in the upper right part of the logo.  

In the case of Swift Current, Main Street Swift Current is the steward of 
the brand identity presented in this chapter.  The tagline for downtown 
“the Crossroads of the Canadian West” and Main Street’s tagline “it’s 

The brand statement is the embodiment of the 
downtown, it represents what it stands for, and 
how it portrays itself to achieve its vision
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Unlike companies that have centralized control of their brand message, communities must have an identity system that is compelling 
enough to convince residents, stakeholders, and decision makers to “buy into” this identity.  This is no small task, and Downtown Swift 
Current has risen to the occasion through the Main Street program.

The following components of the identity system are presented along with a series of recommendations for Downtown Swift Current 
to consider in implementing the system.  There is not always a clear “roadmap” on implementing an identity system and the maturation 
of the system into a “brand” will take the efforts of many partners.

SCALE
1'-0"
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“The Crossroads of the Canadian West” The tagline
for Swift Current distinguishes Swift Current’s unique position 
in Saskatchewan and its role in Canadian history as westward 
bound settlers made Swift Current home or traversed this area 
on the westward growth of the nation.

HOW TO USE THE BRAND 
The tagline is designed to deliberately be adaptable both 
to institutional, governmental, and commercial uses. For 
businesses and institutions, the logo is available to complement 
(not substitute) for an entity’s own logo. It is a tool by which 
all stakeholders – private, public, and service may demark 
that they are part of a bigger place – Swift Current’s dynamic 
downtown. 

The logo may be placed within an ad for an individual 
business, used as part of overall marketing for tourists 
visiting Swift Current (such as a downtown brochure or 
map), will be placed on signs demarking the entrances  
to the community, and used on social media promoting group 
or business activities in the downtown. 

The Tagline is highly adaptable and examples of how it can be 
used are shown in ad mock ups shown here. Terms like “The 
Crossroads of Taste and Flavor” or “The Crossroads of History 
and Vision” and others are mere examples of the adaptability 
of the tagline for individual businesses.
Unlike a corporate brand where its use is mandatory – the 
effectiveness of the downtown brand for Swift Current is 
entirely voluntary. It depends on the belief that together the 
businesses in downtown represent a dynamic part of the 
overall community. The Brandtouch Style Guide and the logo 
resources are available to businesses at no cost.

The downtown Swift Current Logo system is 
designed as a graphic depiction of downtown 
that provides a clean iconic way to market 
the unique aspects of the district. The logo 
is rectangular and has five color blocks 
representing the blocks of downtown. Each 
block is symbolic of the nature of downtown 
Swift Current. 

The red block is symbolic of the commercial 
nature of Central Avenue – the center of the 
community’s historic commercial district and 
the largest collection of independent retailers 
within the area. 

The green block is located in the upper right 
portion of the logo and represents the honor 
and respect of Memorial Park – both a green 
space in the community and a richly symbolic 
location for community pride.

The yellow block represents residential use in 
the downtown. 

The blue block represents the light industrial 
and other commercial uses on the west of the 
downtown. 

The gray block at the bottom of the logo 
represents the railroad – the historic reason 
for Swift Current’s growth and success and the 
foundation on which the downtown has grown.
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BRAND VALUES

Through the thoughtful input of well many stakeholders in a variety of 
themed focus groups, the following concepts emerged as core values 
for Downtown Swift Current:

• Downtown Swift Current is more than a place that people pass 
through getting from one place to another.  It is actually a center of 
activity that has maintained it’s hub status for the community even 
as growth has occurred in other parts of the City.  

• Downtown Swift Current is authentic.  While the community is 
very attractive, it is not a place that has been “veneered” into the 
perfect tourism town.  Quite the contrary, Downtown Swift Current 
is an active, vibrant, and functional community.  It is home to active 
businesses that are representative of Saskatchewan.

• Downtown Swift Current is welcoming to new people and new ideas.  
In fact, downtown is often the first place many from outside come to 
discover.  It has an energy of its own that is welcoming.

• Downtown Swift Current is not content to rest on its successes.  The 
community is not “frozen in time” but rather continues to look at 
ways to improve while preserving what makes it unique.

One of the important steps in establishing a 
brand is to understand the values for which it 
stands.  
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Bowl and depression, World War, and a re-emergence as 
the Trans-Canada Highway crossed through our downtown. 
Through passages of time new crossings brought about change 
to downtown as shops, restaurants, and businesses expanded 
outward to the new highway.

All the while, our downtown maintained its place as a center 
of finance for the region, the home of government, and a 
collection of businesses new and old run by generations of 
families alongside immigrants who have come here seeking 
opportunity. Today, we are rediscovering this place where so 
many have crossed before.

It is downtown where farmers gather on Market Square to 
sell what they grow and make. It is downtown where heritage 
buildings stand sentinel to the vision of early leaders. It is 
downtown where our people gather to celebrate. It is downtown 
where newcomers arrive to feel at home. Swift Current’s 
downtown is prepared for another crossing. We are engaged 
in a united effort to infuse new life into old buildings, to tell 
the story of unique shops and restaurants run by friends and 
neighbors, to keep history alive through events and activities, 
and to think daringly of the opportunities that lie ahead.
 
We are downtown Swift Current: the crossroads of the Canadian 
West.

BRAND STATEMENT

We are Downtown Swift Current 
It was the First Nations Cree people that camped along and crossed 
the creek they called Kisiskaciwan meaning “it flows swiftly.” Later fur 
traders traversed these lands calling it the Riviere Au Courant. From 
the time before there was a town, ours was a place of connections 
and crossings.

Our downtown bloomed into a small community with the coming 
of the Canadian Pacific Railroad in the 1880s – they called us Swift 
Current. It was here that our downtown played a pivotal role in 
Canada’s westward expansion – a site at the end of the rail line and at 
the beginning of the overland trails.

At this spot, our downtown arose. Inns, shops, businesses, and 
industry grew to supply those crossing ever westward as well as those 
settling in farms that surround us. In fifteen short years at the dawn 
of the twentieth century we grew from a place, to a village, to a town, 
and then a city. Many who crossed our growing nation settled here 
to farm the surrounding lands. Our downtown flourished as a center 
of commerce and trade. Inns grew into fine hotels, small shops grew 
to large stores, banks thrived in stately buildings, and entertainment 
abounded in palaces for the people.

Our downtown endured through key crossings in history – the Dust 

The core values define the company’s strengths 
and how it needs to behave to achieve its vision.

Too often, designers orient messaging around what 
THEY believe to be the most important features of their 
community, instead of looking into what’s actually 
important to citizens. Take the time to understand your 
community and their values, then align your messaging 
accordingly.
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LOGO

Your community already has a personality. 
The job of the brand is to preserve that 
personality while helping the community 
to realize its vision of its future.

A. LOGOMARK
Too often, designers orient messaging around 
what THEY believe to be the most important 
features of their community, instead of looking 
into what’s actually important to citizens.
Take the time to understand your community 
and their values, then align your messaging 
accordingly.

B. WORDMARK
A wordmark refers to words or the name of a 
business that is designed in a special way.
Examples include Pinterest, eBay or Google.

C. LOGO
The logo is the combination of the logomark and 
logotype along with the tagline to graphically 
convey the identity of the community.

A. LOGOMARK B.WORDMARK

C. LOGO
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LOGO VARIANTS

Choosing the right dominant color for your 
brand is crucial. This color should appear 
on all your materials, including your logo 
and signage.

LOGO USAGE
As much as possible, the color you choose 
should set you apart, work with your industry and 
image, and tie to your brand promise. It should 
also take into account color psychology, which 
is fairly complex. Colors can mean different 
things depending on the culture, situation and 
industry.
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LOGO SIZING

A logo lockup refers to the formalized 
position relationship of the brand’s logo 
(symbol) and its wordmark (logotype).

MINIMUM SIZE
Smaller than about 3/4 of an inch, and most 
logos become ineffective. It doesn’t mean you 
can’t make them smaller, you just have to know 
the rule before you break the rule.

3/4”
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LOGO SPACING

The area that surrounds the logo known 
as “clear space” is as important as the logo 
itself.

CLEAR SPACE
The area that surrounds the logo is as important 
as the logo itself. The minimum area of A, known 
as “clear space,” provides breathing room to the 
logo and eliminates visual clutter (text, graphic 
elements or other logos) that can compete 
with logo legibility – thereby diminishing the 
effectiveness of the logo.

A

A

D
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COLOR PALETTE

Color choices are used to differentiate 
items, create depth, add emphasis, and 
help organize information.

COLOR THEORY
Every time a consumer interacts with a brand, an 
opportunity exists for the company to influence 
their audiences’ perceptions.
It is up to the marketer to decipher which 
design and colors will influence the consumer 
to purchase. By educating oneself on the 
psychology behind color theory, marketers can 
further tap into branding techniques and better 
connect with their market, leading to a stronger 
brand-consumer relationship and increased 
profit.

Color Swatches

Almost 90% of people’s assessment on 
products or services is based on colors 
alone. Due to colors’ strong influence on 
moods and feelings, their association with 
products can influence our attitudes and 
affect purchasing power towards brands.
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TYPOGRAPHY

Typography plays a crucial role in the design  
for your brand identity. The typography in 
your logo can be as impactful as a graphic.

SWATCHES
Typography is the visual component of the   
written word. Text is any combination of letters, 
numbers, or other characters. Text stays the 
same no matter how it’s rendered. Consider the
sentence “I like pizza.” I can print that text on 
a piece of paper, or read it aloud, or save it in 
a file on my laptop. It’ll be the same text, just 
rendered different ways— visually, audibly, 
digitally. But when “I like pizza” is printed, 
typography gets involved. All visually displayed 
text involves typography— whether it’s on 
paper, a computer screen, or a billboard. Don’t 
infer from the highway-sign example that 
typography is another word for font. Fonts are 
part of typography, but typography goes beyond
fonts. 
www.practicaltypography.com
/what-is-typography.html

Do not think 
of type as 
something 
that should 
be merely 
readable. 
It should 
be beautiful 
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PRIMARY TYPEFACE

Typography plays a crucial role in the design 
of your brand identity. The typography in 
your logo can be as impactful as a graphic.

Hello I’m: 
Montserrat
ABCDEFGHIJKLMNO

PQRSTUVWXYZ

abcdefghijklmnopqrstu

vwxyz  1234567890

Montserrat Bold

Montserrat Light
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SECONDARY TYPEFACE

Hello I’m: 
Georgia
ABCDEFGHIJKLMNO

PQRSTUVWXYZ

abcdefghijklmnopqrstuvw 

xyz  1234567890

Georgia Bold

georgia italic
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TERTIARY TYPEFACE

Hello I’m: 
Interstate
ABCDEFGHIJKLMNO

PQRSTUVWXYZ

abcdefghijklmnopqrstu

vwxyz  

1234567890
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TYPE HIERARCHY

In order to guide the reader, then, headings  
re usually large, sub-headings are smaller,  
and body type is smaller still.

LEADING
For legible body text that’s comfortable to read, 
a general rule is that your leading value should 
be greater than the font size; from 1.25 to 1.5  
times.

TRACKING
The space between letters in a block of text. 
In CSS this is defined with the letter-spacing 
property.

WIDOWS & ORPHANS
A single word at the end of a column is a widow 
and if it’s at the top of a new column it’s an 
orphan. They look bad and can be hard to read.

SWIFT 
SWIFT
SWIFT CURRENT

SWIFT CURRENT

SWIFT CURRENT

SWIFT CURRENT

SWIFT CURRENT

H1

H2

H3

H4

Body Copy

Caption

cc
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File Type: PEncapsulated PostScript 
Category: Vector Image Files
File Description: PostScript (.PS) file that may contain vector 
graphics, bitmap images, and text; includes an embedded 
review image in bitmap format; often used for transferring 
between different operating systems.
Program(s) that open eps files:
Mac OS:  Apple Preview,  
                      Adobe Illustrator,
                        Acrobat, Photoshop, or 
                 QuarkXpress
Windows:       CorelDRAW, Adobe Illustrator,
  Acrobat, Photoshop, or
  QuarkXpress

File Type: JPEG Image File
Category: Raster Image Files
File Description: Compressed graphic format standardized 
by the JPEG (Joint Photographic Experts Group) group; 
commonly used for storing digital photos since the 
format supports up to 24-bit color; also a common format 
for publishing Web graphics; compressed using lossy 
compression, which may noticeably reduce the image quality 
 if a high amount of compression is used.

LOGO CONTACT SHEET

File Type: Portable Document Format 
Category: Page Layout Files
File Description: Cross-platform document created by Adobe Acrobat 
or a program with the Acrobat plug-in; commonly used for e-mail 
attachments or for saving publications in a standard format for viewing 
on multiple computers; usually created from another document instead 
of from scratch.
Program(s) that open pdf files:
Mac OS Adobe Reader to view (free),
Adobe Acrobat to edit (commercial),  
Apple Preview,
Windows Adobe Reader to view (free),
Adobe Acrobat to edit (commercial),  
Brava! Reader

File Format Guide: All of the included 
graphic files might not work on your 
machine, but that does not mean that the 
file is corrupted or that their is something 
wrong with your machine These files 
address all of the normal uses that a 
community implemented design would 
require. Always make sure to inform 
vendors that you have these different file 
formats available.



185

Downtown Master PlanChapter 6: Branding

File Type: Adobe Illustrator File 
Category: Vector Image Files
File Description: Vector image file created by Adobe Illustrator; 
composed of paths, or lines connected by points, instead of bitmap data; 
may include objects, color, and text; often referred to as an Illustrator 
drawing. Illustrator documents can be opened with Photoshop, but the 
image will be rasterized, meaning it will be converted from a vector 
image to a bitmap.
Program(s) that open ai files:
Mac OS:  Adobe Illustrator, Acrobat, Reader,
  Adobe Photoshop (rasterized),  
  Apple Preview                 
Windows:       Adobe Illustrator, Acrobat, Reader, 
  Adobe Photoshop (rasterized)

File Type: PNG Image File
Category: Raster Image Files
File Description: Portable Network Graphics (PNG) is a raster graphics file 
format that supports lossless data compression. PNG supports palette-
based images, grayscale images (with or without alpha channel), & full-
color non-palette-based RGB images (with or without alpha channel). 
PNG was designed for transferring images on the Internet, not for 
professional-quality print graphics, & therefore does not support non-
RGB color spaces such as CMYK.
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WAYFINDING

The wayfinding system should be 
introduced as part of the brand because it  
lays such an important role in by perception  
and flow in the downtown district. 

PRIMARY GATEWAYS
These gateways are the primary intersection 
points and main entry ways to town. They need 
to be highly visible and introduce the brand.

BUILDING MARKERS
The markers can be either wall mounted 
or  monument style and denote important 
landmarks in the downtown district.

TRAILBLAZERS
Trailblazers are the directing signs leading 
motorists to the main attractions in the area.  
These should have between three and four 
locations per sign and should carry motorists 
from gateway to parking lot. Colors can be used 
to distinguish between different districts and 
can become smaller as the scale and speed 
of the roadway narrows. These Trailblazers 
including cattail sculptures, thus blurring the  
line between signage and public art.

STREET BANNERS
Banners are very popular and help to add color 
and movement to the lanes of travel, acting as 
a speed control. They too can be color coded by 
district and can promote local events as well as 
promoting the brand. 

PARKING SIGNAGE
Identifying parking is important 
in creating a parking system in 
downtown. Visitors are more likely 
to walk a block or two to shop if the 
signage system leads them directly to 
a public parking lot and tell them how 
to proceed. The parking markers can 
be by themselves or as attachments 
to trailblazer signs. 
INFORMATIONAL KIOSKS
The final piece of the plan is the 
informational kiosk, which serves 
as the transition point for vehicular 
traffic to pedestrian traffic. These 
kiosks should be located at major 
public parking lots and should 
include a map and the shopping & 
dining guide, along with the walking 
tour brochures.
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SCALE
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CONCLUSION & 
RECOMMENDATIONS

release allowing the client to modify and use the system as 
needs evolve, and a simple licensing agreement should Main 
Street Swift Current wish to allow products with the logo to 
be developed and sold.  Finally, a complete file system with 
all logos, ad templates, typefaces, and support graphics is 
included as part of the deliverables for this effort.

Short Term: Host a brand launch event
So far Swift Current has done a “soft launch” of the brand.  
Main Street might consider a progress program whereby the 
Downtown Swift Current brand is celebrated.  This event 
can take many forms including a specific party/reception, 
coordination with an existing event such as the Market Square 
Farmers Market, cooperation to showcase merchant offerings, 
or even a community-wide celebration.   Many communities 
have taken the ad samples and enlarged them into posters to 
profile the brand campaign.  Others have worked with local 
merchants to create branded items to sell (Cakes or cookies 
with the Downtown Swift Current brand).  Many communities 
look for participants in brand launch events to have a small 
take away such as a magnet or window decal that will both 
allow the brand to be seen and shared. 

Short Term: Create Downtown Swift Current Collateral 
Pieces.
The brand identity for the destination (Downtown Swift 
Current) and the organizations are similar but have 
different and distinct uses.   Main Street Swift Current 
should consider reinforcing the destination identity 
system through its own adoption of a new logo for the 
organization itself including letterhead, business cards, 

Branding is identified as the fifth transformation strategy for the 
downtown. A good downtown brand provides the City and partner 
organizations tools by which to promote community’s assets and 
potential opportunities for investment. A complete brand is one that 
has a series of branding tools to market the Downtown Master Plan 
to residents of the community, potential investors who are exploring 
investing in the community and those who are visiting the community 
that might not know about what downtown has to offer. 

A list of short term and long term recommendations for the brand 
implementation is presented here.  

Short Term: Adopt the Brand Statement and Brand System
A brand statement is different from a mission statement.  A brand 
statement is an explanation of a place that should resonate with 
local residents (most importantly), visitors, and investors.  The brand 
statement for Downtown Swift Current explains its history, its present, 
and its outlook on the future.  The brand statement is the foundation 
of the brand system that allows Downtown Swift Current to deploy a 
versatile set of tools to market the community to residents, visitors, 
investors, and those wishing to live in the community.  The system must 
have meaning to the community. 

The BrandTouch Manual that precedes this section outlines the use 
of the brand.  It provides guidance on proper usage of the identity 
system, color specifications in RGB, CMYK and Pantone, a copyright 
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understand how the sites are reaching people.  

Next Steps:  Create Downtown Swift Current Branded 
Merchandise.
It isn’t necessary to roll out all new brand designs right 
away.  However, new products might be explored for 
a 2017 roll out such as window signs for stores and 
shopping bags.  Later implementation might work with 
local businesses to develop their own merchandise with 
the brand alongside Main Street Swift Current. 

Next Steps:  Launch Individual Business Marketing
While there are frequently incentives available to recruit 
businesses and investors to a community, there are fewer 
opportunities to assist existing businesses.  Furthermore, 
many independent businesses end up cutting marketing 
when the market takes a downturn.  Main Street Swift 
Current should contemplate launching a matching grant 
program that would provide a direct way to alleviate the 
cost of advertising for Downtown Swift Current businesses, 
incent those that aren’t marketing to begin the effort, and 
create a more coordinated image of Downtown Swift 
Current through deployment of the brand identity.  

This technique also provides a more savvy way to deploy 
a marketing image than the traditional ad co-op program. 
Traditionally, if a community wanted to do cooperative 
advertising, a staff member of volunteers would go “hat-
in-hand” to collect a share amount from participating 
businesses to appear in a cooperative ad that would 
include business card size ads arranged around some sort 

and ultimately a new web page design.  The distinctive typefaces 
and color scheme will clearly show that Main Street Swift Current is 
promoting the destination of Downtown Swift Current.  Additional 
logos for partner organizations can be developed using the same 
typefaces and color schemes.  In addition, a shopping and dining 
guide for Downtown Swift Current should also be redesigned to 
reflect the brand identity.

Short Term: Retain Marketing/Art Production Steward
The brand resources provided to Main Street Swift Current equip 
the organization and its partners with a host of tools to implement 
the brand.  Volunteers and the director of Main Street Swift Current 
can use many of these tools right away.  Other parts of the brand 
system will require art production and design (additional ads, signs, 
event posters, etc.).   For these, we recommend hiring an “on call” 
graphic production specialist to serve Main Street Swift Current 
on an as needed basis.  Keeping graphic elements consistent is 
imperative especially early in the implementation process.  This 
may happen in partnership with Tourism Swift Current and the 
City.

Short Term: Create a Downtown Website and Promote Facebook 
Presence
The Main Street Swift Current should launch its own website to 
complement its deployed Facebook page.  The downtown site 
should look complementary with both the City and Tourism Swift 
Current sites and the sites should link to one another.   Main Street 
Swift Current should use Google Analytics as a way to track visitor 
traffic and evaluate the success of marketing materials.  This same 
sort of analytics should be used to track visitors and “likes” on 
the Swift Current Facebook page.  These become valuable tools to 
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Next Steps: Partner on the City’s Wayfinding Sign System  
The wayfinding signs are likely to be a multi-year project with 
many different goals and objectives.  The City of Swift Current 
is creating wayfinding plan as a critical need to direct visitors 
to the downtown and other key attractions in the community.   
The sign system suggested as part of the branding package 
identifies primary and secondary trailblazers for vehicles, signs 
directing visitors to public parking, and pedestrian oriented 
signs.  The pedestrian signs are designed to be casually 
implemented signs that direct visitors to additional shopping, 
dining, parks, and gathering spots in Downtown Swift Current. 

Next Steps: Host an Annual Marketing Summit.  
Each year, Main Street Swift Current and its partner organizations 
should host a marketing summit to share marketing initiatives, 
coordinate placement of marketing materials, and refine 
marketing as needed.  This summit will allow each organization 
to clearly know their role in marketing Downtown Swift Current, 
explore stronger partnerships, and refine marketing material 
as needed.  One approach for this summit would be to issue a 
request for proposals from media to provide competitive bids 
for ad placement.  

Downtown Swift Current, Saskatchewan is in a unique position 
as a community thriving as a destination for independent 
businesses, the financial community, and institutions.  
Marketing is a key step in promoting Downtown Swift Current, 
developing a marketing strategy to improve those conditions, 
and making recommendations to implement that strategy.

of logo or symbol.  The result is the purchase of a full-page ad 
without the companion impact of purchasing such an ad.  

This alternative approach allows for Main Street Swift Current to 
create micro marketing grants to businesses that use the Downtown 
Swift Current brand concept and tagline.  The pilot funding for 
the project should be five thousand dollars.  The program would 
follow these steps and parameters:

• Main Street Swift Current, alongside its partners, issues a 
statement that a pilot marketing grant program is being 
launched (perhaps a meeting is held to present the program).

• The funding for the initial year would be limited so the program 
is a first come first serve effort (this will hopefully motivate 
participation).

• Businesses would get a fifty-fifty match of any marketing 
program that employs the Downtown Swift Current brand.  Print 
ads would follow the templates provided by Main Street Swift 
Current, broadcast ads would use a simple tagline at the end 
of the ad “Downtown Swift Current, come at it from a different 
angle,” web based ads would also include the brand identity.

• Main Street Swift Current would develop an administrative and 
reimbursement policy for the grant.  

• The business is responsible for ensuring that a copy of the ad 
(or recording) is saved for the archive.  

The program would need to be closely evaluated to determine its 
effectiveness and tweaked as it continues beyond the pilot year.
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ADDENDUM - ADVERTISEMENT SHEETS

Samples of advertisement sheets were developed to help downtown retailers with examples of how to customize the logo and tagline for 
their businesses. 
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Swift Current’s downtown is prepared for another 
crossing. We are engaged in a united effort to infuse 
new life into old buildings, to tell the story of unique 
shops and restaurants run by friends and neighbors, to 
keep history alive through events and activities, and to 
think daringly of the opportunities that lie ahead.

Crossroads of comfort and warmth!

Crossroads of the Canadian West
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Swift Current’s downtown is prepared for another 
crossing. We are engaged in a united effort to infuse 
new life into old buildings, to tell the story of unique 
shops and restaurants run by friends and neighbors, to 
keep history alive through events and activities, and to 
think daringly of the opportunities that lie ahead.

Crossroads of dreams and fun!

Crossroads of the Canadian West
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Swift Current’s downtown is prepared for another 
crossing. We are engaged in a united effort to infuse 
new life into old buildings, to tell the story of unique 
shops and restaurants run by friends and neighbors, to 
keep history alive through events and activities, and to 
think daringly of the opportunities that lie ahead.

Crossroads of fit and fashion!

Crossroads of the Canadian West
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Swift Current’s downtown is prepared for another 
crossing. We are engaged in a united effort to infuse 
new life into old buildings, to tell the story of unique 
shops and restaurants run by friends and neighbors, to 
keep history alive through events and activities, and to 
think daringly of the opportunities that lie ahead.

Crossroads of style and taste!

Crossroads of the Canadian West
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Swift Current’s downtown is prepared for another 
crossing. We are engaged in a united effort to infuse 
new life into old buildings, to tell the story of unique 
shops and restaurants run by friends and neighbors, to 
keep history alive through events and activities, and to 
think daringly of the opportunities that lie ahead.

Crossroads of good taste and great flavor!

Crossroads of the Canadian West
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Swift Current’s downtown is prepared for another 
crossing. We are engaged in a united effort to infuse 
new life into old buildings, to tell the story of unique 
shops and restaurants run by friends and neighbors, to 
keep history alive through events and activities, and to 
think daringly of the opportunities that lie ahead.

Crossroads of history and vision!

Crossroads of the Canadian West
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Redevelopment Projects
As illustrated in Chapter 2, 1st Ave NE mixed-use development, 
and the Stark and Marsh Building expansion are two of the 
12 catalyst projects which are examples of redevelopment.  
These projects are located on private land and require private 
investment. The City is not the main implementor of this type 
of project. There are, however, actions that the City can take 
to encourage development using private investment. Three 
proposed actions are listed below. 

TRANSFORMATION STRATEGIES

Swift Current is a community that has a diverse economy, rich history, 
and strategic location.  Downtown Swift Current is dependent on local, 
regional, and visitor customers for its continues success.  The Downtown 
faces a challenge. It currently lacks sufficient occupant-ready space. This 
limits the growth of retail, residential and service industries. 

The following is a summary of five strategies. Each strategy includes 
recommended actions intended to address issues pertaining to the 
downtown’s growth and future vitality. 

First Transformation Strategy:  
Public Engagement & 12 Catalyst Projects

Chapter 2 summarizes the Downtown Master Plan  public engagement 
process. Engaging community residents and stakeholders from the 
beginning of any project is the best practice. It enables the project team 
to take advantage of local knowledge while engaging and empowering 
citizens. 

The public has had numerous opportunities to be involved in the planning 
process. Their involvement enabled this Plan to identify catalyst projects 
which would bring change to the community (Please see Chapter 2 for 
a detailed description of each of the 12 catalyst projects). It is worth 
mentioning that all these 12 catalyst projects are conceptual. They can 
be grouped into 4 categories: Redevelopment, Façade Improvement, 
Re-use, and Infrastructure.  Each category requires a different set of 
implementation actions.

First, the City should conduct feasibility studies throughout the 
Downtown. The aim of these studies would be to identify aspects 
of the zoning by-law that are conductive to private investment. 
The goal of the studies would be to identify regulations and 
guidelines the City could change that would improve business 

1st Ave NE Mixed-Use development

Stark and Marsh Expansion

Before After

Before After

Downtown Master Plan
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and market interest in short or long term re-investment. For example the 
studies may suggest relaxation on parking requirements, providing more 
public parking, and the benefits of creating new zoning districts. Each of 
these ideas may remove barriers for new development. We recommend 
3 feasibility studies for 3 strategic locations in the Downtown. 

Second, the City needs to use branding and marketing techniques to 
attract the interest of local and regional developers to development 
opportunities in the Downtown area. 

Third, the City should identify high demand projects in the Downtown.   
The need for a grocery store in the Downtown is an example of such a 
project. This kind of project may not appeal to non-local investors. They 
may perceive it as being too small. However, it may be a very suitable 
example of an opportunity where co-operative funding between local 
and non-local investors could work.  The City of Swift Current could 
partner with associations such as Alberta Community and Co-op 
Association which have programs to support this type of crowdfunding 
opportunities (http://acca.coop/unleashing/). 

Façade Improvements
Imperial Hotel, Louie D’s, and 1st Ave NW are three examples of Façade 
Improvements ideas recommended in Chapter 2. 

Although the main implementors of these projects are the property 
owners, the City has an important  role in their implementation. Three 
proposed actions for the City are listed below.

First, the City should provide and encourage using design guidelines 
and recommendation for façade improvements. These guidelines 
and recommendations would help the business owners to improve 
their storefronts and customers’ experience while creating a unified 

Before After

Imperial Hotel

Louie D’s

Downtown Master Plan

Before After

1st Ave NW

Before After

Downtown demonstrating respect and appreciation for its 
heritage roots. For example, the proposed façade improvement 
for the Imperial Hotel and Loue D’s is based on the buildings’ 
historical images. The goal is to achieve the same form by using 
contemporary materials. 
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Affordability is the main barrier to the implementation of the changes.  
Business owners’ resources are often too limited to undertake such 
projects. That is why the second and  third actions are important. 

Second, the City can make business owners investment worthwhile 
if the City itself invests in infrastructure improvements  which attract 
more shoppers to the Downtown. Safe sidewalks, ample landscaping, 
artwork, resting spots, adequate street furniture, places for gathering and 
socializing and free wifi are examples of infrastructure improvements 
that the City can bring to the Downtown. In the example of the Imperial 
Hotel, changing the street from one-way to two-way could increase 
traffic in the area. 

Third, the City should support creative funding strategies that help 
small business owners to obtain access to funding for their façade 
improvements. Examples of these strategies are providing public grant 
for before/after sketches or partner with local banks for providing loans  
to the businesses.

Re-Use
Adaptive reuse refers to the process of reusing an old site or building 
for a purpose other than what it was built or designed for. As illustrated 
in Chapter 2, the Canadian Pacific Railway (CPR) station is one of the 12 
catalyst projects and is a good example for a re-use project. 

The City’s role in implementing an adaptive re-use project can vary 
depending on the ownership of sites or buildings of this type. Private 
ownership is the most limiting condition for projects of this type.

In the case of the CPR station, the owner is a large corporation with many 
shareholders.  This further complicates adaptive re-use efforts. However, 

the City and public have a lot of interest in the station. it is 
one of Swift Current’s most important historical buildings.  Its 
location makes it strategically significant in efforts to provide 
the city’s downtown with an anchor at the southern terminus of 
a main street. It is recommended that the City take the actions 
to facilitate the adaptive re-use of the CPR building and site. 

First, the City could conduct a feasibility study to estimate the 
cost of renovation and identify the best use for the building. 
(The City of Swift Current has done the feasibility study and 
the study is available upon request). 

Second, the City could negotiate with the landowners to either 
find opportunities for buying the properties and developing 
them or encouraging the owners to reuse the building. 

CPR Station

Before After-Short Term

After- Mid Term After- Long Term

Downtown Master Plan
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Third, if the reuse of the building is found to be unfeasible financially, 
the City could have short term plans for the site which would boost its 
economics for the future development. For instance, in the case of  the 
CPR station, the feasibility study proved that the renovation cost would 
be more than rebuilding the entire building. The project was found 
to have a negative cost benefit ratio. However, the City could have a 
short-term strategy of creating a public outdoor space adjacent to the 
station. This may lead to a phased approach to the building’s re-use.  
Potentially the end of the building closest to the outdoor space could 
be re-developed.  Ultimately this could lead to the entire building’s 
adaptive re-use.

Infrastructure
The remaining catalyst projects are all infrastructure projects that the 
City possesses full authority to implement. The only action the City 
needs to take is to prioritize the projects and, based on allocated 
funding, make them part of an annual projects list. 

Second Transformation Strategy:  
Economy Analysis

Chapter 3 summarizes Swift Current’s economic analysis in the five 
categories of Economic Growth, Workforce and Skill Competency, 
Research and Development , Community Services and Infrastructure, 
and Investment Attraction and Marketing. The analysis confirmed that 
the proposed initiatives in this plan  are in line with the economic 
growth of the City. 

Also, the recently published study of Economic Growth Strategy 2016 
summarizes the strategies for the economic growth of the City of Swift 

Downtown Master Plan

Current as a whole. The study resulted in 36 priorities and actions 
that the City needs to take to improve the economic health of 
the city. 

Considering the Economic Growth Strategy Study and the 
economic analysis done in Chapter 3, the implementation of the 
following projects, in addition to the 12 catalyst projects, may 
help the Downtown’s economic growth. 

Our first recommendation is the exploration of retail/office 
coworking projects for Downtown  Swift Current. Micro-
enterprise represents a truly unique opportunity for Downtown 
Swift Current. The community is clearly attracting a creative 
class of entrepreneurs and is a regional commercial and financial 
center to make it an ideal business location. Furthermore, the 
retail base in Downtown Swift Current could benefit from a 
catalyst project that collects some small retail into an incubator/
accelerator project that has small places for co-working, artist 
studios, gallery space, and micro retail space.  Such a space may 
include opportunities for new residents to explore business 
opportunities or for market vendors to expand into more 
permanent locations. 

The second recommendation is providing free Wifi and phone 
charging stations in the Downtown area. The core Downtown 
area/Central Downtown District has only 14 blocks. Providing 
free Wifi and sheltered charging stations could attract passengers 
who are traveling along Highway 1 as well as benefit local 
residents and visitors. 

Third, supporting and encouraging a grocery store in the 
Downtown would significantly benefit the area’s vitality. 
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Although the City itself can not start or run a grocery store, it could 
facilitate the permit process and encourage such initiative. Exploring 
the feasibility of an ethnic grocery store may reveal opportunities to 
partner with “Welcome Centre” to start a retail operation which could 
attract customers from all over the city and be differentiated from large 
suburban groceries. 

Third Transformation Strategy:  
LAND USE

Chapter 4 proposes changes to the existing Zoning Bylaw No.24, 2014. 
The main change is redefining the boundaries of the Downtown and 
defining 3 zoning districts in the Downtown and peripheral areas.  The 
districts are Central Downtown District, Commercial-Residential District, 
and Industrial-Commercial  District. The intent of these changes is to 
concentrate the commercial district to have a more dense and vibrant 
Downtown with other compatible uses surrounding it. 

Also, the intent of changes in permitted and discretionary uses is to 
provide for developments that contribute to the Downtown’s role as 
the predominant destinations for business, retail, entertainment and 
cultural activities in the City while it provides for a mix of commercial 
and residential uses within the Downtown. The actions required to 
implement the proposed changes would be as follows:

First, the City would be required to make changes to the current zoning 
(Zoning Bylaw No.24) to address the proposed changes in the Downtown. 
The changes include adding the proposed districts to the zoning bylaw 
and also adding the new permitted and discretionary uses and their 
definitions. 
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Second, the City needs to update its Official Community Plan 
based on the updated Zoning Bylaw.

Third, the City would then need to obtain official approval of 
the updated Zoning and Community Plan. 
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Fourth Transformation Strategy:  
DESIGN

Chapter 5/The Downtown Development Pattern Book is a visual 
reference and implementation tool. It provides design guidelines and  
recommendations in four areas of Streets, Pedestrian Environment, Site 
Planning, and Architectural Design. The Pattern Book set parameters for 
design, but also allow design flexibility and creative design solutions. 

The actions required to implement the proposed design guideline and 
recommendations would be as follows:

First, all of the City’s departments should be aware of the Pattern Book 
and know how to use it. They need to understand which parameters 
are standard and expected to be followed and which ones allow for 
flexibility and interpretation based on specific circumstances.  

Second, the City needs to make this document available for the public. 
Although the design guidelines for Streets and Pedestrian Environment 
are intended only for the City administration, Site Planning and 
Architectural Design have recommendations for the City administration 
as well as developers and land owners. 

Third, the City needs to devise incentives to encourage the use of the 
Pattern Book by developers and land owners. Since the Pattern Book is 
an advisory and not a regulatory document, the City does not have the 
authority to stop a new development if it does not follow these design 
guidelines. However, incentives such as expediting the permit process 
can be used to encourage the adoption of the guidelines. 
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Fifth Transformation Strategy:  
BRANDING

Chapter 6/The Brand Manual provides a set of rules that explain how  the City’s brand 
works. The brand guideline is flexible enough to allow for creativity, but it is also rigid 
enough to keep the brand easily recognizable.

To implement the Branding strategy, the following steps are recommended:

First, information sessions should be held in order to teach the City’s administration 
about how the branding materials are to be used.  Staff should understand how branding 
involves logos, colors and fonts. They need to understand how these elements are to be 
used in downtown documents and advertising materials. 

Second, similar training sessions are recommended for downtown business owners.  
These sessions would teach them how they can use the Brand Manual as part of their 
own branding and marketing programs.

Third, success in the downtown will include the use of a recruitment program. The key tool 
for such a program would be a recruitment package. This package would use the Downtown 
Master Plan to identify key investments in specific locations in order to attract new 
merchants. Independent merchants will be an essential part of success in the downtown’s 
retail sector. Recruitment of independent merchants requires a well organized “grass 
roots” strategy. Downtown Swift Current offers local businesses looking to expand prime 
opportunities.  This makes them prime recruitment candidates.  Recruitment program 
materials can take the form of hard copy and on-line forms of information. 

Both Main Street Swift Current and the City of Swift Current Economic Development 
should work together to develop a clear and coordinated approach to recruitment. 
Most importantly, success will require that the approach provide a seamless process for 
investors. 

Downtown Master Plan
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INNOVATIVE FUNDING

Funding is one of the main barriers to successful implementation of the downtown projects. One alternative approach to fund projects is called 
“Crowdfunding”. The basic concept of this funding approach is achieving larger impacts by pooling smaller amounts of monies. This is an innovative 
and powerful tool that enables investments as small as $20 to have meaningful benefits to communities. 

The diagram below shows how this form of funding works. It requires partnership with local banks/financial institution as well as organization such 
as Alberta Community and Co-op Association which have the existing infrastructure to implement this type of funding. 
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